Programmatic Decision Process: 

Engineering Drawing Process: Plan and Manage Technical Data 

Question: 

1. From the Acquisition Strategy determine the logistics Government Concept of Operations (GCO)

· Lifetime Full Service/Contractor Logistics Support (CLS)

· Mix of Government and Contractor

· Government Only

· Multiple Contractor (dual OEMs)

2. If Lifetime CLS, does the government require access to engineering drawing information for some logistics applications?

· Operation and maintenance at Organizational level requirements.

· Do Commercial Drawings satisfy information requirements. 

· Establish Rights through DFARS clauses and reserve the right to order disclosure at a later date. (just in case)

· Determine the extent that CITIS (using MIL-STD-974 as guidance) is applicable

· Government is not to assume design authority in a Contractor Logistic Support (CLS) Environment. If “lifetime” CLS, use Deferred Ordering (DFARS 252.227.7027) as a contract clause.  If “interim” CLS, use Deferred Delivery (DFARS 252.227.7026) as a contract clause.

3. If a mix, if all government or if there are dual OEMs, what are the logistics support options that impact the acquisition of a Technical Data Package? 

Define the support philosophy

Determine the Business Rules. Establish Change Management rules 

Determine the Data Environment. 

How to manage change

Spares management

Obsolescence management

Repairs and who performs it

Operational Support Documents

Who is to manage these documents

Training of users

� 	GCO involves the earliest business decision as how the configuration item is to be supported. The support philosophy affects: change management, spares acquisition, spares management, obsolescence management, repairs and where maintenance will be performed, operational support documents and who manages those processes, and training of the operational and maintenance personnel. (The technical data needed to support the configuration item will largely comprise the same “set” of information, the decision affects what needs to be identified as a data deliverable to the government.)  The GCO does not have to be an all-or-nothing decision, and the technical data required may vary greatly due to the permutations of the support decision. Some data may be required as information and can be “viewed” but never delivered. (an example is administrative data)





