Data Acquisition Planning (Overview)

Utilizing Business Rules and Planned Infrastructure, the acquisition strategy needs to be updated and expanded for engineering drawing acquisition. 

· Develop a Data Acquisition Plan

· Analyze Data Needs for all Technical Data Products

· Ensure SOW/Contract References Need

· Define Design Disclosure Requirements for the TDP

Data Acquisition Planning: Decision #2

1. Develop a Data Acquisition Plan.  

For any given product, it is necessary to (1) determine what the appropriate data needs (possibilities can be needs) are for its specific acquisition, operation, and support environment, and (2) to satisfy those needs in an efficient, timely (when and if delivery is required) and effective manner. This universal concept applies to defense data as well as commercial data. One size (set of data) may not fit the entire data product. When the answer (to the acquisition, operation and support environment query) is Government Organic, this usually involves a design-based acquisition and the government takes delivery of the design data, though ownership may not be transferred, or it is transferred at a later date. The same can be true if the answer is a mixture of government contractor or multiple contractors acting as partners. Acquisition Reform Strategies encourage the delivery of data in electronic forms. The Data Acquisition Plan is an extension of the Program Acquisition Strategy and should address methodology for procurement of data with logistics applications.   

Is the data to be developed using current technologies (i.e. digital processes)? Develop schedule guidelines referencing major milestones at which data is necessary (for contractor use and submittal to the government). 

In compliance with current policy, all data product(s) will be delivered and used in digital format. 

Comply with DFARS 252.211.7000 for Acquisition Streamlining and Identification of applicable Specifications and Standards. 

2. Analyze Data Needs for all aspects of Technical Data. 

Define User needs and capabilities. Apply business rules and environment. Document the DM oversight process. Address the logical submittal of data related to a configuration item (CI). Develop a schedule of events and product deliveries. Assess the impact of commercial items on the “system”. In an organic environment the data must support competition. Update the GCO. Prepare data evaluation guidelines. In early phases of a program TDP requirements are limited, MIL-DTL-31000A details applicable evaluation CDRLs for pre-systems acquisition and Development and demonstration phases. 

For a given support approach a necessary degree of Configuration Management must apply as it governs access and version management after the data’s release for an engineering or supportability application. Delivery of Configuration Identification and Status Accounting data in conjunction with design disclosure and supportability data is a critical feature of an “organic” support philosophy. Address data acceptance and reliance on responsible authority for data whose title is to be transferred to the government.  

3. Ensure the Statement of Work contains applicable language to reference the definition of data needs. 

A DD Form 1423, Contract Data Requirements List (CDRL), when completed and made part of a contract is a contract “exhibit”. A contract exhibit establishes a requirement for a deliverable product in support of a contract Line Item Number (CLIN). A DD Form 1423 identifies format, submission, schedule, quantity, acceptance authority and distribution requirements for data product deliveries. Each data product has a separate CDRL prepared. It is a function of the Contract or Statement of Work (SOW) to assure that efforts that are linked or are prerequisites to the preparation of data products are sufficiently described in the contract. Engineering Data, Commercial Data, Administrative Data, Supportability Data are all required and are supported by the contract reference. The statement of work and/or specification (Section C of a contract) needs to indicate that data is an integral part of the purchase of the project/program item. 

4. Define Design Disclosure Data for an Organic Support Environment.

Prepare the CDRL and drawing attachments (TDP Worksheet) that ensure delivery of disclosure information for the program and its configuration items.  For complex systems acquisition a separate CDRL item for each major configuration item is recommended. For digital deliveries, an electronic listing of data delivered and an electronic indentured listing that links each configuration item is required. A separate CDRL item for an indentured listing is suggested. The TDP Selection Worksheet and CDRL will indicate properties of these listings. 

Questions concerning a design disclosure TDP:

· When I need a TDP, what content specifications and/or regulations apply?


MIL-DTL-31000A (TDP)


MIL-STD-961D (Specifications)


DoDD 5230.24 & DoDD 5230.25 (Distribution Statements)


DoD 5010.12-L (AMSDL)
· When a TDP is delivered what format specifications and/or regulations apply?


MIL-PRF-28000B, MIL-PRF-28002C, MIL-PRF-28003B (digital media)


MIL-D-5480E (non-digital media)

· Is there an alternative to formal delivery?


MIL-STD-974 (CITIS)

· Who accepts or approves? When? Why? 

Approval only after design becomes stable. Indication of acceptance must be shown on face of drawing images (not necessary to have an electronic signature). 

· What if I do not know all of the answers?


If the requirement is known and can be identified on a CDRL, but the delivery schedule can not be determined, use DFARS 252.227.7026 (Deferred Delivery). If the requirement itself cannot be determined, use DFARS 252.227.7027 (Deferred Ordering).  

· What are the key FAR/DFARS clauses that impact a TDP?

 Rights in Technical Data: 

FAR Part 24.4; DFARS Subpart 227.71 (Data) DFARS 252.227.7013 (Data); 

DFARS Subpart 227.72 (Computer Software); DFARS 252.227.7032 (Computer Software)

Technical Data Marking: 

DFARS 252.227.7025 (Disclosure with Restrictive Marking of Data)

DFARS 252.227.7037 (Validation of Restrictive Markings)

Technical Data Conformity: DFARS 252.227.7036
Warranty of Technical Data: DFARS 252.246.7001 (use with Rights in TD clauses) 


Withholding of Payment: DFARS 252.227.7030

