PMS Module (DRAFT)

Concept:  After answering the following questions, SMART2 will help the user generate the ILS Statement of Work and either create a Planned Maintenance Contract Requirement (PMCR)
 document or generate a set of CDRLs associated with his/her needs, specifying Data Item Descriptions, deliverables, and distribution lists.  Question 10 allows the user to either select the DID or derive a DID based on logical need.  Minimal tailoring usually required for PMS DIDs, but can be accomplished by inserting instructions in Block 16 of the CDRL.

1. Define the PMS objectives:

2. Who is the PMS Coordinating Activity (CA) (Identification and address)?

3. Who is the PMS Development Activity (DA) (Identification and address, if known)?

4. Identify the Technical and Contractual Points of Contact:

5. What is the Equipment Identification Code (EIC)?

6. What PMS work needs to be done?  

· Revision of PMS for existing system

· New PMS for existing system

· New PMS for new system

7. Will PMS work be completed in-house or contracted?  [drop down:  government, contractor]

If government ( “Refer to section 3.15 of MIL-P-24524A (below) for procedures on revising or modifying PMS documentation.” 

“3.15 Changes to PMS documentation.  When changes to existing PMS documentation are required, the method of preparing the changes shall be as follows:

3.15.1 Revised MRCs.  Revised MRCs may be prepared in several formats.  The original MRC may be reproduced with the MRC page on one-half of the page.  This will allow ample room for making appropriate and legible changes.  Revised MRCs may also be prepared as marked up original MRCs or retyped pages.  The following requirements apply:

(a) Do not write over the original text when revising.  A single line should be drawn through the original text in such a manner that the original text is still readable.

(b) When revisions are written in the margin or to the side of the MRC, draw a small arrow to show where the new information is to be inserted.

(c) Do not erase.  Erasures leave a mark and it is unclear as to whether it should be included or not.  Simply cross out words to be deleted.

(d) When deleting a paragraph, or anything larger than three lines, cross out the deleted section with an X.  When deleting a line, cross out with a single line.

3.15.2. Revised MIPs.  A revised MIP verification sheet shall be prepared to provide a total listing of all MRCs (both existing and revised).  The revised MIP may be a marked-up copy of the existing MIP, or a new MIP verification sheet.  The vertical coding column for the SYSCOM MRC control number of the revised or changed cards shall be lined out or left blank.  MRCs that have not been revised are identified on the MIP verification sheet by the SYSCOM MRC control number.”

If contracted ( continue…

8. What is the security classification to be used? [drop down:  unclass, confidential, secret, top secret]

9. Where will validation of deliverables take place?

10. Do you know which deliverables you will need?

[If Yes]  Select the Deliverables to be developed:

Phase
Deliverable
DID

1
· Master Systems and Subsystems Index (MSSI) forms

· Functional Block Diagrams (FBD)

· LORA Program Plan
DI-MNTY-80979

DI-MNTY-80994

DI-ILSS-80654

2
· Functional Failure Analysis Form
DI-MNTY-80981

3
· Functionally Significant Item (FSI) Index

· Additional Functionally Significant Item (FSI) Index
DI-MNTY-80982

DI-MNTY-80983

4
· Failure Modes and Effects Analysis (FMEA) forms
DI-MNTY-80980

5
· Logic Tree Analysis with Supporting Rationale and Justification forms

· Level of Repair Analysis (LORA) Report
DI-MNTY-80984

DI ILSS-80655

6
· Servicing and Lubrication Analysis (SLA) forms
DI-MNTY-80985

7
· Maintenance Requirement Index forms
DI-MNTY-80986

8
· Procedure Evaluation Sheet (PES) forms
DI-MNTY-80987

9
· Maintenance Requirements Task Definition forms
DI-MNTY-80988

10
· Inactive Equipment Maintenance (IEM) Analysis forms

· Procedure Evaluation form
DI-MNTY-80989

DI-MNTY-80987

11
· Reliability Centered Maintenance (RCM) documentation
DI-MNTY-80990

12
· Documentation Package

· MIP and MRC documentation
DI-MNTY-80991

DI-MNTY-80992

[If no] ( Do you need:







Documentation that defines system and subsystem boundaries and content in which to develop PMS?
· Master Systems and Subsystems Index (MSSI) forms
MIL-P 24534A para 3.7.2
DI-MNTY-80979

Documentation that defines all the components of a system, their functional relationships to one another and their interfaces with other systems?
· Functional Block Diagrams (FBD)
3.7.2
DI-MNTY-80994

To understand the methods and techniques by which the developing activity will conduct a Level of Repair Analysis?
· LORA Program Plan
NAVSEA TL081-AB-PRO-010/LORA
DI-ILSS-80654

Documentation that defines what constitutes a functional failure?
· Functional Failure Analysis Form
3.7.3
DI-MNTY-80981

Documentation that defines which items within the system are functionally significant?
· Functionally Significant Item (FSI) Index

· Additional Functionally Significant Item (FSI) Index
3.7.4
DI-MNTY-80982

DI-MNTY-80983

Documentation that defines the dominant failure modes and the effect each failure mode has on a system?
· Failure Modes and Effects Analysis (FMEA) forms
3.7.5
DI-MNTY-80980

Documentation that define the need for a periodic maintenance, task descriptions, and periodicities along with the supporting rationale for each decision?
· Logic Tree Analysis with Supporting Rationale and Justification forms
3.7.6
DI-MNTY-80984



A report that describes the results and recommendations of the Level of Repair Analysis (LORA)?
· Level of Repair Analysis (LORA) Report
NAVSEA TL081-AB-PRO-010/LORA
DI ILSS-80655

Documentation that defines applicable and effective tasks and periodicities of maintenance service based on the RCM logic?
· Servicing and Lubrication Analysis (SLA) forms
3.7.7
DI-MNTY-80985

An index that lists all tasks identified in the Logic Tree Analysis and Servicing and Lubrication Analysis?
· Maintenance Requirement Index forms
3.7.9
DI-MNTY-80986

To determine the most practical method of accomplishing a maintenance task?
· Procedure Evaluation Sheet (PES) forms
3.7.10
DI-MNTY-80987

To determine detailed procedures of each task?
· Maintenance Requirements Task Definition forms
3.7.11
DI-MNTY-80988

To define maintenance tasks to be performed during equipment inactive periods?
· Inactive Equipment Maintenance (IEM) Analysis forms

· Procedure Evaluation form
3.7.12
DI-MNTY-80989

DI-MNTY-80987

To procure maintenance cards that identify specific maintenance actions that are required?
· Maintenance Requirement Cards 
3.7.14


An index and cross-reference of all maintenance requirements within a card set?
· Maintenance Index Pages
3.7.14


An index of all forms completed during the PMS documentation development process?
· Reliability Centered Maintenance (RCM) documentation
3.8
DI-MNTY-80990

Based on your answers, the following deliverables are recommended: 

Phase
Deliverable
DID

1
· 


� The PMCR is a document modeled after the Technical Manual Contract Requirements (TMCR) that essentially collates all the requirements regarding product and service requirements into one document for efficient and comprehensive reference.





