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1.0  Introduction

This document will function as the project charter for the development of the Streamlined Modular Acquisition Requirements Tailoring Tool (SMART2). The NAVSEA Port Hueneme Division, Naval Surface Warfare Center (PHD NSWC) is tasked with developing a modular Web-based system to standardize the procurement of all logistics data.   This new system, called SMART2, will be based on an enhanced and greatly expanded version of the existing Modular Specification System (M-SPECS).  As part of this endeavor, the Training, Maintenance Planning, Technical Manual, and Engineering Drawings Modules have been initially selected as key components.  The following are items to be accomplished:  

· Reengineering the business process of the acquisition process for greater efficiency

· Developing a prototype to facilitate the acquisition process

· Developing a change management strategy 

1.1 Vision

Enable SMART2 to become the procurement requirements tool of choice for Department of Defense acquisitions.

1.2 Authorities and Agents

1.2.1 
Corporate Sponsor - NAVSEA 04L

Sets corporate level goals and requirements for product and project.

1.2.2 Program Sponsor - Mickey Ander (NAVSEA 04L23)

Oversees definition of large grain project and product requirements. 

1.2.3 
Program Manager - Troy Sutton (PHD NSWC 5E30)

Defines project scope and coordinate support at the program level.

1.2.3 Project Manager - Long Nguyen (L-3 Communications)

Manages project planning, coordination, and execution.

1.3 Stakeholders

1.3.1 Program Offices.  Entities that plan, initiate, and define acquisition requirements to support Program Objectives

1.3.2 Logistics Community. Entities that support Program Offices in the technical definition and execution of logistics support.

1.3.3 Acquisition Community. Entities that carry out the contracting, sourcing, and administrative functions of acquisition execution.

1.4 Success Criteria

· Short Term:  Deployment of a functional prototype including modules for Technical Manuals, Training, Maintenance and Engineering Drawings.

· Medium Term: Acceptance and deployment of a functional system covering all logistics modules.

2.0 Project Definition

2.1 Objectives

The overall objective of the SMART2 system is to streamline the acquisition process to help program offices and technical support agents initiate, populate, and manage procurement requests and provide a comprehensive procurement package to the Acquisition Department.  Ultimately, the goals are to reduce the procurement turnaround time, eliminate redundant data entries, and reduce cost throughout the process.

2.2 Scope

Create procurement requirements modules to support program acquisition activities including:

· Logistics

· Services

· Hardware

· Software

2.3 Background

The DoD’s procurement process spans numerous Defense agencies and military services.  This process provides for acquiring supplies and services from non-federal sources and, when necessary, administering the related contractual instruments.  It also provides for administering grants, cooperative agreements, and other transactions executed by contracting offices.  The procurement process begins with the receipt of a requirement and ends at the contract closeout.  Figure 2.1 provides a simplified diagram of the procurement organization. 

Figure 2.1

2.4 Drivers

· Reduction in Workforce.  The Government, and particularly the Department of Defense, has been and is expected to be under pressure to do more with less.  Specifically, activities will increasingly be expected to provide greater support to the front line warfighters while they tackle the challenges of a soon-to-retire worforce.  This directly translates to a need for knowledge transfer and increased productivity. 

· Reduction in Budget.  Pressure to reduce or optimize Government spending is as fierce as ever.  From a tactical standpoint, this means garnering operational efficiencies and cost cutting methods in our day-to-day work.  From a strategic standpoint, this translates to strategic investments that will provide ongoing returns.

· Technological Advancements.  Information Technology is increasingly playing a critical role in  providing society the means in which to communicate and operate more efficiently without sacrificing security, availability, or quality. 
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