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Status:

· TM Module – Processed 20 TMCR’s for month of July. Completed the Marine Corps TMCR generator test system and provided to USMC for testing/evaluation.  Continued review of new specification MIL-DTL-24784C.  
· Training Module – Module is operational.  Feedback log has 16 open training comments, 5 under review, and 142 closed comments.  Currently updating the User’s Manual.
· Integrated Product Support Module – Studying the possibility of aligning Integrated Product Support (IPS) Module with the 5000 Model of Acquisition.  
· Maintenance Planning (MP) Module – Contacted NAVSEA PEO SHIPs FL2, NUWC Keyport Washington, NSWC Carderock, and various NSWC PHD individuals to identify who would be interested in becoming SMART-T Reviewers/Testers for this module.  Several NUWC and NSWC PHD personnel have been added to the SME listing.  Continued to make changes to the Guidance and Reference sections of the MP Module.  NSWC PHD with PCOE involvement, is developing the Maintenance Planning/Provisioning Guidance document, to ensure definitions are compatible and consistent, and to ensure the MP Module reflects the guidance specified in the SMART-T Quick-Start User's Guide.  The MP Module is being slightly restructured to better accommodate new and changed systems as well as Performance Based Logistics (PBL).  PBL support of a system should be decided prior to the development of the Maintenance Plan.  The use of PBL support will require the development of a Statement of Objectives using performance metrics vice a Statement of Work that identifies specific logistics requirements.  All ACAT I and II programs will consider use of PBL and all programs will consider its use if it can be shown to be of benefit to the Navy.  The MP Module should be ready for a more thorough test by the end of August 2004.
· Provisioning Module - Beta version 1.0 completed. 
· Engineering Drawing Module –  Continuing to review module to update format to be similar to that of the Training Module
· SMART-T Registration – Issued 7 new user accounts.

· SMART-T Feedback Log -  Processed 26 feedbacks in July.  Fourteen have been closed, five are in review, and seven are still open.  Fifteen feedbacks were against the Training Module, seven were against all modules, three were tests of the system, and one was against the Services Module.
· Briefed and provided a comprehensive demonstration of SMART-T to Bill Stieglitz of the Missile Defense Agency.  Set up a users account so that he can access and use the program.
· Responded to various data calls to NAVSEA 04L and CIO for DADMS and IT registry updates.
 Planned Actions:

· Continue to standardize Instructions and Guidance format across all modules.

· User’s Guide has been updated and draft copies were distributed to each module SME for review and additional input.  Received comments from three reviewers and are in the process of incorporating all the comments.  User’s Guide will be sent out for final review after all comments have been incorporated.

· Continue to assess the Training Module to standardize the appearance of all modules. Collecting feedback from initial Navy users, and tri-service input on Performance Based acquisition for its applicability to the Drawing Module.
· Demonstrate SMART-T at NSWC Crane and NSWC Panama City for logistics personnel.
· Brief and demonstrate SMART-T at NUWC Newport (Periscope Division) for possible use at their activity.
To:		NAVSEA 04L2


Date:		August 10, 2004	


Subject:	SMART-T  Status Report 





Prepared by: 	Bonnie Thaanum  SMART-T Project Lead


                     NAVSEA PHD NSWC/NSDSA
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