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Status:

· TM Module – Processed 31 TMCR’s for month of August. Continued review of new specification MIL-DTL-24784C.  
· Training Module – Two new feedbacks against Training Module were received and three were closed.  Continuing to provide input for the User’s Guide.
· Integrated Product Support Module – Studying the possibility of aligning Integrated Product Support (IPS) Module with the 5000 Model of Acquisition.  
· Maintenance Planning (MP) Module – Received several replies for SMART-T Reviewers/Testers from a wide range of activities.  Requested that the reviewers/testers go into the module and provide recommendations for restructuring that may need to be implemented.  The MP Module Test Plan is in process and should be ready for distribution by 20 September 2004.  Continuing to make changes to the Guidance and Reference sections of the MP Module.  Provided changes to these sections and some proposed restructuring to the Project Lead.
· Provisioning Module - Beta version 1.0 completed. 
· Engineering Drawing Module –  Continuing to review module to update format to be similar to that of the Training Module
· SMART-T Registration – Issued 3 new user accounts.

· SMART-T Feedback Log -  Processed 2 feedbacks in August, one against all modules and the other against the Training Modlue.  Both feedbacks have been closed.
· Responded to various data calls to NAVSEA 04L and CIO for DADMS and IT registry updates.
 Planned Actions:

· Continue to standardize Instructions and Guidance format across all modules.

· Received comments from three reviewers against the User’s Guide and are in the process of incorporating all the comments.  User’s Guide will be sent out for final review after all comments have been incorporated.

· Continue to assess the Training Module to standardize the appearance of all modules. Collecting feedback from initial Navy users, and tri-service input on Performance Based acquisition for its applicability to the Drawing Module.
· Reviewing the Manpower, Personnel, and Training Systems Process (MPTSP) Manual, which provides a detailed description of what MPT acquisition professionals must be concerned with from concept refinement through disposal of a platform, system or equipment for impact on Training Module.
· Demonstrate SMART-T at NSWC Crane and NSWC Panama City for logistics personnel.
· Brief and demonstrate SMART-T at NUWC Newport (Periscope Division) for possible use at their activity.
To:		NAVSEA 04L2


Date:		September 10, 2004	


Subject:	SMART-T  Status Report 





Prepared by: 	Bonnie Thaanum  SMART-T Project Lead


                     NAVSEA PHD NSWC/NSDSA
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