TITLE:  Navy Training System Plan (NTSP)

Number:  NTSP
Approval Date:  Unknown

AMSC Number:  
Limitation:  

DTIC Applicable:  No
GIDEP Applicable:  No

Office Of Primary Responsibility:  N/AS/PMA205

Applicable Forms:  None

Use/relationship: Prior to approval to begin a new acquisition program, a NTSP is developed using Training Planning Process Methodology (TRPPM).  This NTSP is based on program acquisition objectives, and provides MPT alternatives and alternative impacts in support of those objectives.  The NTSP is an iterative document updated throughout the acquisition process and at each milestone.  MPT cost drivers of the acquisition are identified and potential improvements established, and parameters critical to system readiness identified.  

The NTSP identifies manpower and training needs, concepts, strategies, constraints, risks, data, resources, etc., through an iterative process.  The NTSP documents results of front-end and follow-on analyses.  It provides information and identifies resources for management.  

Requirements:

1.0 Format.  

The format of data contained within is as follows: 

a. Page-based products, for which contractor format is acceptable.

2.0 Content.  

The Navy Training System Plan (NTSP) Report shall contain the following:

2.1 Front Matter.

2.1.1 Cover Page.

Cover to include:

(1) Document Title

(2) Date of Preparation

(3) The security classification marking shall be in accordance with the National Industrial Security Program Operating Manual (NISPOM), DoD 5220.22-M

2.1.2 List of Effective Pages.

2.1.3 Letter of Promulgation.

2.1.4 Change Record.

2.1.5 Hazard Awareness Notice.

2.1.6 Foreword/Preface.

2.1.7 Definitions.

2.1.8 Table of Contents.

2.1.9 List of Illustrations.

2.1.10 List of Tables.

2.1.11 Application Description.

A description of the application of the training data product shall consist of:

(1) Composition

(2) Function

(3) Use

(4) Assignments

(5) Equipment Requirements

(6) Instruction Sheets

(7) Test Requirements

(8) Division of Materials into functional parts

2.1.12 Executive Summary.

2.2 Part 1:  Collect Preliminary Data and Develop Baseline Comparison System.

2.2.1 Technical Program Data.

2.2.1.1 Program Title-Nomenclature-Acronym. 

Specify the proposed or actual program title, nomenclature, and acronym if applicable. 

2.2.1.2 Program Element.  

Specify the funding program element number(s). 

2.2.1.3 SECURITY CLASSIFICATION.  

Provide a statement identifying the security classification of the system characteristics, capabilities, and functions of the new development (not NTSP classification).

2.2.1.4 NTSP PRINCIPALS.

List and identify the principals and their organizational codes to the branch level.  Principals are designated to ensure support of the new development, review and validate the NTSP, address and resolve issues, and make decisions 

to ensure the training plan can be executed.  As applicable:

OPNAV Principal Official (OPO) Program Sponsor (CNO NX)

OPO Resource Sponsor (CNO NX)

Functional Mission Sponsor (CNO NX) 

Marine Corps Program Sponsor (CMC XXX)

Developing Agency (DA) SYSCOM (XXX)

Training Agency (TA) (as applicable)

 CINCLANFLT

 CINCPACFLT

 NETC

 COMNAVRESFOR

Training Support Agency (TSA) SYSCOM

 COMNAVAIRESFOR

 COMNAVSURFRESFOR

Manpower and Personnel (M&P)

Mission Sponsor (CNO N1)

 BUPERS (PERS-XX)

Director of Naval Training (CNO N7)

Commander, Reserve Program Manager

 COMNAVAIRESFOR (Code XXX)

COMNAVSURFRESFOR (Code XXX)

Commandant of the Marine Corps (CMC)

Manpower Management (Code XXX)

2.2.2 SYSTEM DESCRIPTION.

2.2.2.1 Operational Uses.

Describe the tactical use of the new development or reserve component program.  Provide a statement of purpose, employment, mission, and use consistent with the Operational Requirement Document (ORD), Mission Needs Statement (MNS), and Acquisition Decision Memorandum (ADM), where applicable, and compatible with recipient platform Required Operational Capability (ROC) and Projected Operational Environment (POE). A basic overview can be provided along with references to other documents that contain operational uses.

2.2.2.2 Other Procurement. 

 Indicate whether the new development will be procured for Foreign Military Sales (FMS) or by other sources (Coast Guard, Army, Air Force).

2.2.3 DEVELOPMENTAL TEST (DT) and OPERATIONAL TEST (OT).

2.2.3.1 DT and OT Not Completed. 

 Identify plan of actions and milestones and timeframes for DT and OT.  State if Non-Developmental Item (NDI) or Commercial off-the-Shelf (COTS) acquisitions require no tests or evaluations.  If needed, refer to 2.4.1.1 for any initial training required for DT/OT.

2.2.3.2 DT and OT Completed.  

State the timeframe, and results of any findings or recommendations affecting MPT.  Refer to other program documentation as appropriate.

2.2.4 SHIP/AIRCRAFT and EQUIPMENT/SYSTEM/SUBSYSTEM (E/S/S) REPLACED. 

 Identify in detail the ship, aircraft, or E/S/S being replaced.  This is also applicable to modernization and/or backfitting programs.  Indicate if no ship, aircraft, or E/S/S is being replaced.

2.2.5 DESCRIPTION OF NEW DEVELOPMENT.

2.2.5.1 Functional Description.  

Provide a functional description of the new development or reserve program.  Avoid technical terms, unnecessary specifications, and detail beyond that needed to grasp the functional aspects of the new development.  For Reserve Program Component NTSPs, provide a general description of external and internal organizational structure and functions of the reserve program units.

2.2.5.2 Physical Description.  

Provide a physical description of the new development such as the dimensions, weight, location on ship, deck spotting factor, etc.

2.2.5.3 New Development Introduction.  

Describe the introduction of the new development such as new production, modernization retrofit, and Service Life Extension Program (SLEP).

2.2.5.4 Significant Interfaces.

Describe the significant interfaces with and impacts on other new developments or reserve programs such as chilled water, maintenance responsibilities shift, requirements for special or additional power supply, Hull Mechanical and Electrical (HM&E), if any.

2.2.5.5 New Features, Configurations, or Material.  

Identify new features, configurations, and material changes such as changes in technology, state-of-the-art, environmental protection, electromagnetic compatibility, if any. 

2.2.6 CONCEPTS.

2.2.6.1 Operational Concept.

Provide a general explanation concerning how the new development will be operated such as unmanned or unmonitored, number of operators, watch condition, existing watch sharing or monitor relationships, and who will operate it.  

When the new development does not require watch station manning for operation, describe the operational concept in terms of existing watch organization, time shared with other watch station(s), responsibility for monitoring system 

operation, or other special purpose operation.  A description of the specific modes of operation is not required.

2.2.6.2 Maintenance Concept.

Describe briefly how the equipment will be maintained at the Organizational Level (e.g., replace the entire unit when it malfunctions, repair to the component level, replace circuit boards and return faulty ones to supply, turn 

it off and call Intermediate Maintenance Activity (IMA), etc.).  Does it have a self test capability, diagnostic capability, built in test equipment, or require special test equipment?  Describe briefly what maintenance actions, if any, are planned for the IMA and Depot Level (e.g., all repairs, refurbishment of rotate able pool items, only problems the Organizational Level can’t solve, specified complex procedures such as alignment, etc.).

a. Organizational.  Describe what maintenance is performed, applicable work center, and what Rating and NEC maintains the new development.  Specifically, describe the Preventive/Planned Maintenance (PM) and Corrective Maintenance (CM) for the new development addressed.

(1) Preventive/Planned Maintenance.  Describe the actions performed in response to a scheduled requirement as per Maintenance Requirements Cards (MRCs), systematic inspections, or servicing.        

(2) Corrective Maintenance.  Describe the fault isolation, removal, and replacement of Weapon Replaceable Assembly (WRAs), Shop Replaceable Assembly (SRAs), and Lowest Replaceable Assembly (LRAs).  Provide any details if limited intermediate maintenance on mission essential equipment may be performed when deployed.

b. Intermediate.  Describe if intermediate level maintenance is required on those WRAs and SRAs beyond the organizational level capability.  Include any differences between ashore and afloat activities.  Particularly, describe which Support Equipment (SE) is used for each subsystem such as Automatic Test Equipment (ATE), Common Support Equipment (CSE), or Peculiar Support Equipment (PSE).   

c. Depot.  Identify how and where major overhaul, rebuilding, manufacture, modifications, etc. will be accomplished.

d. Interim Maintenance.  Identify the sources of technical assistance such as Battle Group Intermediate Maintenance Activity (BGIMA), Aviation Intermediate Maintenance Department (AIMD), Naval Aviation Depot (NADEP), Contractor Engineering and Technical Services (CETS) or Civilian Augmented Training (CAT).  Define the interim maintenance concept until full Navy organic support is achieved.  Provide the Navy Support Date (NSD) and identify requirements for technical and/or advisory services for operational activities, and the reserve program component.  State the location, number of personnel, scope and duration of the requirement.

e. Life Cycle Maintenance Plan.  Include a statement on the life cycle maintenance plan such as Complex Overhaul (COH), Regular Overhaul (ROH) or Restricted Availability (RAV). 

2.2.6.3  Manning Concept.  

Include a specific statement of factors governing the manpower requirements for the new development or reserve program component such as conditional watches, maintenance requirements, minimum manning, special watch conditions, 

or mobilization requirements.  All unique constraints or criteria will be stated in this section.  Document the new development drivers that cause an increase or decrease in manning.  Also, state requirements for new Ratings and NECs. 

2.2.6.4 Training Concept.  

An explanation of the types of training applicable to military, civilian and foreign personnel.  Maintenance training should correspond to requirements for organizational, intermediate and depot level maintenance under 1.H.2.  For each type of training, list courses and applicable prerequisite training.  List and describe the purpose of any TTE and TD to be used in each course and reference Element IV.A.1 for TTE and Element IV.A.2 for TD detailed information, respectively.  Include a statement concerning how the training is conducted based on operator and maintainer tasks.  Describe how the objectives and tasks will be the basis for developing the overall training strategy.  Identify how the training will be conducted such as team, interservice, skill progression training, factory, industrial, formal, unit, exportable, consolidated, off site, or computer based training (CBT).  For reserve program units, provide a concise statement of how enlisted and officer mobilization and professional training requirements will be accomplished and the method used, such as unit consolidation, exportable, contract, active duty training, and Inactive Duty Training Travel (IDTT).  Describe the purpose of any TD or TTE required in each course and reference Element IV.A.1 for TTE and Element IV.A.2 for TD detailed information, respectively.

a. Initial Training.  List information only for the applicable methods of training, such as operator, maintenance, team, proficiency, officer, industrial, etc.

b. Follow-on Training.  List information only for the applicable methods of training, such as operator, maintenance, team, proficiency, officer, industrial, etc.

c. Student Profiles.  List the source Rating, prerequisite skill and knowledge requirements, and NECs required to support the new development.   

d. Training Pipelines.  Provide a graphic illustration of new training pipelines or tracks.  Include existing training tracks and indicate necessary changes.  When only a single course must be established (no training track is required), so state.  Indicate new NEC or Military Occupational Specialty (MOS) requirements or if an existing NEC or MOS is to be changed.

e. Total Ship Billet Training Profile (BTP).  Provide a BTP for each officer and enlisted billet by billet title, Rank, Rate, Rating, Navy Officer Billet Classification (NOBC), Primary Navy Enlisted Classification (PNEC), Secondary Navy Enlisted Classification (SNEC), assigned department or division, Condition I or III watchstations, sequential list of skill progression, functional training courses title, Course Identification Number (CIN), Course Data Processing Code, location, and length in days.  Appendix (D) is an example of a BTP.  

f. Reserve Component Program Billet Training Profile (BTP).  Provide a BTP for each officer and enlisted billet in the reserve program as an annex to the NTSP.  In the BTP, include the active grade or Rating, NOBCs, PNECs, SNECs, mobilization billet title, list of length in days, frequency, point values for completion of training, and remarks as applicable.  Appendix (D) is an example of a BTP. 

2.2.7 ON BOARD (INSERVICE) TRAINING.  

Identify on board training or inservice training to be provided such as: Personnel Qualification Standards (PQS), CBT, embedded training, pre- and post delivery crew watch standing, and Maintenance Training Management and 

Evaluation Program (MATMEP).  

2.2.7.1 Proficiency or Other Training Organic to the New Development.  

Describe how training will be accomplished and the instructional system or media supporting the requirement.  Identify developing agency and date required by month and year.

2.2.7.2 Personnel Qualification Standards.  

List the operator, crew, and watch station PQS requirements.  Identify developing agency and date required by month and year.

2.2.7.3 Other On Board/Inservice Training Packages.  

List, as appropriate, any other formal training curricula and the date required by month and year.

2.2.8 LOGISTICS SUPPORT.

2.2.8.1 Manufacturer/Contract Numbers.  

List the name, address, contract numbers, and location for manufacturer(s) or shipbuilder(s) of the new development(s).

2.2.8.2 Program Documentation.  

Include the status of technical documents that support the new development or reserve program, if required, such as Integrated Logistics Support Plan (ILSP), Operational Logistic Support Summary (OLSS), or ORD number(s), approval date, revision dates, and projected date of next revision.  If the information is contained in a MAPP, refer to the MAPP.

2.2.8.3 Technical Data Plan.  

Include any requirement for Technical Manuals, Maintenance Requirements Cards (MRC), Maintenance Index Pages (MIP), Planned Maintenance System (PMS), or plans applicable to the new development such as status, type of manual or plan, 

medium, delivery dates.  Do not duplicate IV.B.3 data.  Reference element IV.B.3 as appropriate. 

2.2.8.4 Test Sets, Tools, and Test Equipment.  

Include any unique requirement for special test sets, special tools, special test equipment, and software support for new development operational and training activities. 

2.2.8.5 Repair Parts.  

Include any requirement for new development spare and repair parts as well as the Material Support Date (MSD).

2.2.8.6 Human Systems Integration (HSI).  

Include the status of the HSI Plan and any direct influences to the training system due to the HSI Plan.  The HSI Plan establishes the basis for effective integration of human factors engineering, manpower, personnel, training, 

health hazards, and safety considerations into the acquisition of the new development as outlined in DOD Instruction 5000.2.  

2.2.9 SCHEDULES.

2.2.9.1  Schedule of Events.  

Include all schedules pertinent to satisfying training objectives through definitive milestones.  Indicate source and dates of information such as task analysis completion dates, IOC through Full Operational Capability dates, 

Training Need Dates (TND), Ready For Training (RFT) dates, delivery commencement dates, system deployment dates, Facility Beneficial Occupancy Dates (BOD) and training equipment availability dates.  List the rate of units per 

month and year, name and location of existing reserve units and activation dates of planned units, and ship number and date (month and year) if the Equipment, System, or Subsystem (E/S/S) is being installed on a new ship, and 

production delivery, commissioning, acceptance trials, etc.

a. Installation/Delivery Schedule.  List the number of installations by location and the installation date(s) by fiscal year (FY) or by quarter per FY as appropriate. 

b. Ready For Operational Use (RFOU) Schedule.  List for each activity the RFOU date(s) by FY or by quarter per FY as appropriate.  This schedule is the basis for part II.A.1.a.  The RFOU for an aircraft squadron will coincide with the delivery of the first aircraft to the squadron.  

c. Time Required to Install at Operational Sites.  Time required to install and complete equipment installation at different sites, (e.g., new construction at builder site, replacement during Restricted Availability, Service Life Extension Program, and Overhaul, etc.).

d. Foreign Military Sales (FMS) and Other Source Delivery Schedule.  List the country, the date by FY or by quarter per FY as appropriate, and where the new development is being delivered.

e. Training Device (TD) and Technical Training Equipment (TTE) Delivery Schedule.  List the TD and TTE deliveries by activity, location, date(s) by FY or by quarter per FY as appropriate, and the time required to complete equipment installation at sites.

2.2.10 GOVERNMENT FURNISHED EQUIPMENT (GFE) AND CONTRACTOR FURNISHED EQUIPMENT (CFE) TRAINING REQUIREMENTS.  

Identify all GFE and CFE categories.  For total ship NTSPs, show sub-division within each category by major area such as hull, propulsion, deck, combat systems, and communications for the new development. 

3.2.1.2.2.10.1 GFE/CFE Training Requirements.
For total ship NTSPs, list identification code such as Shipboard Work Breakdown Structure (SWBS), Ship System Identification Code (SSIC), equipment nomenclature and quantity. Also include, a list of acquisition sources (ACQ) such as contractor, project office, participating manager, status code, course, and NTSP number. Include Rating, NOBC, PNEC, and SNEC required per new development or reserve program. Indicate in remarks if training is available in time and whether or not the capacity exists to accommodate new development requirements. Use the following format: 

	IDENT NO
	EQUIP NAME
	QTY
	ACQ SOURCE
	COURSE/STATUS
	NTSP NO.
	NOBC PNEC SNEC
	(Note 1)




 NOTE 1: The status of the training requirement for each equipment will be identified by using one of the following codes: 


STATUS CODES
DEFINITION

FDR
Further Definition Required

EC
Existing Course

POEC
Part of Existing Course

NTSP
Navy Training System Plan

ND
New Development

ESC
Existing Segmented Course

NSC
New Segmented Course

NFTR
No Formal Training Required

ECR
Existing Course Reserve

PSC
Planned Segmented Course

Indicate if existing or planned training will be available in time and if the capacity exists to accommodate ship requirements.
2.2.11 RELATED NTSPs AND OTHER APPLICABLE DOCUMENTS. 

 List of NTSPs and other documents which affect, are related to, or were used to develop this NTSP and can be obtained from the following Warfare Sponsor/NTSP Tracking points of contacts:

1. The lists that follow are not required to be published and disseminated, but the information is available from the appropriate point of contact.

a. Naval Intelligence, CNO (N201).

b. Logistics, CNO (N4J4).

c. Space and Electronic Warfare, CNO (N6T1).

d. Surface Warfare, CNO (N869T).

e. Undersea Warfare, CNO (N879C).

f. Air Warfare, CNO (N889H).

g. Naval Reserve, CNO (N951G).

2. Provide the document title, number, cognizant DA code, and status of the document.  Use the following format:   

	DOCUMENT/NTSP TITLE 
	DOCUMENT/NTSP NUMBER 
	DA CODE 
	STATUS


2.3 Part 2:  Billet and Personnel Requirements.

2.3.1 Billet Requirements.

2.3.1.1 Operational and Fleet Support Activity Activation Schedule.

a. Operational and Fleet Support Activity Activation Schedule elements

(1) List the source and date of the schedule.

(2) List the operational and fleet support activities and corresponding Unit Identification Codes (UICs).

(3) Under Previous Fiscal Years (PFYs), indicate the number of activities activated in previous years.  Under Current Fiscal Year (CFY), indicate the number of activities activated in the CFY. Under the remaining columns, indicate the number of activities activated in the next four fiscal years.

(4) For NTSPs with multiple new development installations, site totals may be used along with a note explaining the situation. 
NOTE:  The figures displayed on this element reflect total sites or activities, not the actual number of equipment.  For E/S/S NTSPs, the figures displayed on this element reflect total sites or activities receiving the E/S/S.

b. Billets Required for Operational and Fleet Support Activities 

(1) List the operational and fleet support activities, corresponding UICs, and phasing increment (if applicable).  When an activity`s billets are phased in over multiple fiscal years, list each fiscal year as a phasing increment.

(2) List the number of billets required by Designator, Rating and NEC, MOS, and civilian pay plan (PP), occupational code (OCC), and grade (GD).  List totals for each activity (including all phasing increments).  For total aircraft and total ship NTSPs, reference the applicable manpower document in lieu of listing the detailed billet data in this element.  Include preliminary manpower documents as annexes to the NTSP.

c. Total Billets Required for Operational and Fleet Support Activities

(1) List the operational and fleet support billets required by Designator, Rating and NEC, MOS, and civilian pay plan, occupational code, and grade for each fiscal year by ACDU, TAR, or SELRES for Navy, Active Duty (AD), Active Reserve (AR), or Selected Marine Corp Reserve (SMCR) for USMC, or by Civilian.  Compute requirements by multiplying 2.3.1.1.a. by 2.3.1.1.b.  For total aircraft and total ship NTSPs, reference the applicable manpower document in lieu of listing billet data in this element.  Indicate the required billets under the appropriate column as follows:

(a) Under PFYs, list the cumulative billets required in all previous fiscal years.

(b) Under CFY, list the billets required in the current fiscal year.

(c) Under the remaining columns, list the billets required for each of the next four fiscal years.

(2) Include preliminary manpower documents as annexes to the NTSP.  

(3) Under summary totals, provide totals as indicated.

(4) Under grand totals, provide totals as indicated. 
NOTE:  Do not lump together all out year billet figures as the fifth and final FY billet total for this element; list only the fifth FY total.

2.3.1.2 Operational and Fleet Support Activity Deactivation Schedule.

a. Operational and Fleet Support Activity Deactivation Schedule elements

(1) List the source and date of the schedule.

(2) List the operational and fleet support activities and corresponding UICs. 

(3) Under PFYs, indicate the number of activities deactivated in previous years.  Under CFY, indicate the number of activities deactivated in the current fiscal year.  Under the remaining columns, indicate the number of activities deactivated in the next four fiscal years.

(4) For NTSPs with multiple deactivations, site totals may be used along with a note explaining the situation.
NOTE:  The figures displayed on this element reflect total sites or activities, not the actual number of equipment.  For E/S/S NTSPs, the figures displayed on this element reflect total sites or activities no longer employing the identified E/S/S.

b. Billets to be Deleted in Operational and Fleet Support Activities

(1) List the operational and fleet support activities, corresponding UICs, and phasing increment (if applicable).  When an activity`s billets are phased out over multiple fiscal years, list each fiscal year as a phasing increment.

(2) List the number of billets to be deleted by Designator, Rating and NEC, MOS, and civilian pay plan, occupational code, and grade.  List totals for each activity (including all phasing increments). For total aircraft and total ship NTSPs, reference the applicable manpower document in lieu of listing the detailed billet data in this element.

c. Total Billets to be Deleted in Operational and Fleet Support Activities

(1) List the operational and fleet support billets to be deleted by Designator, Rating and NEC, MOS, and civilian pay plan, occupational code, and grade for each fiscal year by ACDU, TAR, and SELRES for Navy; AD, AR, and SMCR for USMC; and Civilian.  Compute requirements by multiplying 2.3.1.2.a. by 2.3.1.2.b.  For total aircraft and total ship NTSPs, reference the applicable manpower document in lieu of listing billet data in this element.  Indicate the billets under the appropriate column as follows:
(a) Under PFYs, list the cumulative billets deleted in all previous fiscal years.
(b) Under CFY, list the billets to be deleted in the current fiscal year.
(c) Under the remaining FY__ columns, list the billets deleted for each of the next four fiscal years.

(2) Under summary totals, provide totals as indicated.

(3) Under grand totals, provide totals as indicated.
NOTE:  Do not lump together all out year billet figures as the fifth and final FY billet total for this element.

2.3.1.3 Training Activities Instructor and Support Billet Requirements Instructor Billets.

(1) List the training activity, location, and UIC.

(2) List instructor and support billets separately by ACDU, TAR, and SELRES for Navy; AD, AR, and SMCR for USMC; and civilian.  Identify Designator, Rating and NEC, MOS, and civilian pay plan, occupational code, and grade as follows: 
(a) Under PFYs, list the cumulative billets required in all previous fiscal years.
(b) Under CFY, list the billets required in the current fiscal year.
(c) Under the remaining columns, list the billets required in each of the next four fiscal years.

(3) Total billets by training activity, location, and UIC.

2.3.1.4 Chargeable Student Billet Requirements.

(1) Calculate the incremental increase/decrease in chargeable student billets for each applicable training course listed in element 2.4.1.1 and 2.4.1.2.  List the aggregate incremental increase/decrease in USN and USMC chargeable billets separately for each quota control activity.  

(2) Under summary totals, provide total incremental increase/decrease of officer and enlisted chargeable student billets.
NOTE:  Chargeable student billets include ACDU and TAR for Navy and AD and AR for USMC. SELRES and SMCR are not to be included.

2.3.1.5 Annual Incremental and Cumulative Billets.

2.3.1.5.1 Officer.

(3) For Officers, list the billet increases and decreases (by Designator for Navy and PMOS/SMOS for USMC) for: Operational, Fleet Support, and Instructor and Support Staff by ACDU and TAR for Navy and AD and AR for USMC.

(4) Under billet base identify the billets previously programmed, funded, and allocated to the old and new development or reserve program.  The following fiscal year data reflects the changes to the billet base identified in this NTSP.

(5) Under CFY, indicate the net annual incremental and cumulative billet increases and decreases for the current fiscal year.  

(6) Under the remaining columns, indicate the net annual incremental and cumulative billet increases and decreases identified for each of the next four fiscal years.  

(7) For Officer Chargeable Student Billets, list the total from Element 2.3.1.4.  Chargeable Student Billets are not to be displayed by Designator.  Only provide the Chargeable Student Summary Totals from 2.3.1.4.

(8) Provide total USN or USMC officer billets by Operational, Fleet Support, Instructor and Support (Staff), Student, and SELRES or SMCR categories.

2.3.1.5.2 Enlisted/Civilian.

(1) List the billet increases and decreases for enlisted Navy by Rating, PNEC, and SNEC, for USMC by PMOS/SMOS; and for civilians by pay plan, occupational code, and grade; for Operational, Fleet Support, and Instructor and Support (Staff) by ACDU and TAR for Navy; AD and AR for USMC; and Civilian. 

(2) Under billet base identify the billets previously programmed, funded, and allocated to the old and new development or reserve program.  The following fiscal year data reflects the changes to the billet base identified in this NTSP.

(3) Under CFY, indicate the net annual incremental and cumulative billet increases and decreases in the current fiscal year.  

(4) Under the remaining columns, indicate the net annual incremental and cumulative billet increases and decreases for each of the next four fiscal years.  

(5) For Enlisted Chargeable Student Billets, list the total from Element 2.3.1.4.  Chargeable Student Billets are not to be displayed by Rating and NEC or PMOS/SMOS.  Only provide the Chargeable Student Summary Totals from 2.3.1.4.

(6) Provide total USN or USMC Enlisted/Civilian billets by Operational, Fleet Support, Instructor and Support (Staff), Student, and SELRES or SMCR categories.

2.3.2 Personnel Requirements.

2.3.2.1 Annual Training Input Requirements.

(1) List the annual training input requirements for each CIN and course title, to include all 2.4.1.2 types (existing, planned, unique, and existing training phased out).

(2) For each CIN, list the course length, sea tour length, attrition factor, and backout factor.

(3) For each training activity, list the Source (Navy, Marine Corps, other Services, Foreign, Non-Military, and Reserve), ACDU-TAR and SELRES for Navy and AD-AR and SMCR for USMC, and the total officer and enlisted personnel requiring training.  Determine data from Elements 2.3.1.1.c. (for fleet and fleet support billets), 2.3.1.3. (for instructor and support staff billet requirements), and by computing the adjusted ATIR as per Appendix (C).

(4) Under CFY, indicate the number of personnel requiring training in the current fiscal year.

(5) Under the remaining columns, indicate the number for personnel requiring training for the next four fiscal years.

2.4 Part 3:  Training Requirements.

2.4.1 Training Course Requirements.

2.4.1.1 Initial Training Requirements.

(1) List the course title, course developer, instructor, and course length.

(2) For each course, list by location and UIC the begin date, students, and ultimate activity destination (such as Development Test (DT) or Operational Test (OT) for training required prior to the establishment of follow-on training capability for officer, operations, maintenance, team, and civilian personnel for which the TSA is responsible.  List ACDU and TAR separately.  The UIC listed is the activity having the administrative responsibility for the students.

(3) Use the data from Sections I.E., I.H., and the Billet Training Profile for inputs, as appropriate.  The output for initial training will be assumed to be the same as the input.

(4) For Navy and Marine Corps personnel compute Average On Board (AOB) to the nearest tenth using the following formula: 

                    (Input x Length (days))/365

(5) Determine chargeable student billets from AOB.  USN or TAR officer and enlisted students requiring chargeable billets are defined as those on Permanent Change of Station (PCS) orders regardless of the length of the training course to which they have been ordered.  Officers and enlisted personnel on TAD orders and civilians do not require chargeable student billets.  Round off chargeable student billets to the nearest whole number for each UIC (student) when transposing this data to Element 2.3.1.2.  List ACDU and TAR chargeable billets separately, not applicable to SELRES. 

(6) If some or all initial training has been completed, so state directly on this chart and remove the historical data.

(7) Course length for courses of five working days or less equals the number of days.  Courses in excess of five working days includes all weekends between the start of the day and last working day.

2.4.1.2 Follow-on Training.

a. Existing Courses Existing Courses are formal Navy and other service courses, including modularized courses, listed in the Catalog of Navy Training Courses (CANTRAC), wherein training input requirements are included in the OPNAV Annual Class `C` school plans or fleet school plans.  Training input requirements for NEC awarding Class `C` school plans are submitted by the Program Sponsor to the Chief of Naval Personnel (N1) for the purpose of updating Class `C` school plans.  Non-NEC awarding Class `C` school, and fleet school requirement data are used by Chief of Naval Education and Training (NETC) and the fleet to update appropriate plans.  Additional resources required are identified and requested by the applicable TA through the normal programming process.  The DA coordinates the training input requirements developed for existing courses with the applicable TA(s) sufficiently in advance to ensure that any additional training resources required, including Military Construction (MILCON), can be programmed by the last available Program Objective Memorandum (POM) year to meet required RFT dates. 

(1) Identify as total input, the aggregate Navy or Marine Corps ATIR.  

(2) List the activity, location and UIC (student), CIN, course title, source (USN, USMC, Other Service, etc.) requirement, and student category (ACDU-TAR and SELRES for Navy and AD-AR, and SMCR for USMC).  

(3) Compute Output by applying the school attrition factors used in Appendix (C) to the ATIR figures.

(4) Compute average on board (AOB) to the nearest tenth by using the following formula: 

         (ATIR + Output)/2 x (Length (days))/365

Course length for courses of five working days or less equals the number of days.  Courses in excess of five working days includes all weekends between the start of the day and last working day.

(5) Determine chargeable student billets from AOB.  The USN or TAR officer and enlisted students requiring chargeable billets are defined as those on PCS orders regardless of the length of the training course to which they have been ordered.  Officer, enlisted, and civilian personnel on TAD orders  do not require chargeable student billets.  Round off chargeable student billets to the nearest whole number for each UIC (student) when transposing this data to Element 2.3.1.4.  List ACDU and TAR chargeable billets separately, not applicable to SELRES.  The requirements identified here are related to this program only.  If the requirements for this new program have been identified in another NTP, then so state. 

b. Planned Courses.
Planned Courses are formal new courses provided for in related NTSPs.  Training input requirements identified in the total ship and reserve program NTSP are coordinated with the appropriate aviation, E/S/S, or total ship NTSP.  Accountability for planned courses are within the related NTSP.

(1) List the activity, location and UIC (student), CIN, course title, source (USN, USMC, Other Service, etc.) requirement, and student category (ACDU-TAR and SELRES for Navy and AD-AR, and SMCR for USMC).  

(2) Identify as total input, the aggregate Navy or Marine Corps ATIR. 

(3) Compute Output by applying the school attrition factors used in Appendix (C) to the ATIR figures.

(4) Compute average on board (AOB) to the nearest tenth by using the following formula:

        (ATIR + Output)/2 x (Length (days))/365

Course length for courses of five working days or less equals the number of days.  Courses in excess of five working days includes all weekends between the start of the day and last working day.Determine chargeable student billets from AOB.  The USN or TAR officer, and enlisted students requiring chargeable billets are defined as those on PCS orders regardless of the length of the training course to which they have been ordered.  Officer, enlisted, and civilian personnel on Temporary Additional Duty (TAD) orders do not require chargeable student billets.  Round off chargeable student billets to the nearest whole number for each UIC (student) when transposing this data to Element 2.3.1.4.  List ACDU and TAR chargeable billets separately, not applicable to SELRES.

c. Unique Courses.
Unique Courses are formal new courses to be conducted at a training activity to support this new development.  Training input requirements and the associated resource requirements are identified within the NTSP with the exception of those unique E/S/S supported by an individual NTSP.  In the event training courses and/or resources are required to support E/S/S unique to the total ship or reserve program for which a separate NTSP is not expected to be developed, training input requirements are developed and training resource requirements will be listed in Part 4.

(1) List the activity, location and UIC (student), CIN, course title, source (USN, USMC, Other Service, etc.) requirement, and student category (ACDU-TAR and SELRES for Navy and AD-AR, and SMCR for USMC).  

(2) Identify as total input, the aggregate Navy or Marine Corps ATIR.  

(3) Compute Output by applying the school attrition factors used in Appendix (C) to the ATIR figures.

(4) Compute AOB to the nearest tenth by using the following formula:

           (ATIR + Output)/2 x (Length (days))/365

Course length for courses of five working days or less equals the number of days.  Courses in excess of five working days includes all weekends between the start of the day and last working day.

(5) Determine chargeable student billets from AOB.  The USN or TAR officer, and enlisted students requiring chargeable billets are defined as those on PCS orders regardless of the length of the training course to which they have been ordered.  Officer, enlisted, and civilian personnel on TAD orders do not require chargeable student billets.  Round off chargeable student billets to the nearest whole number for each UIC (student) when transposing this data to Element 2.3.1.4. List ACDU and TAR chargeable billets separately, not applicable to SELRES.

2.4.1.3 Existing Training Phased Out.

(1) List the activity, location and UIC (student), CIN, course title, source (USN, USMC, Other Service, etc.) requirement, and student category (ACDU-TAR and SELRES for Navy and AD-AR, and SMCR for USMC).  

(2) Identify as total input, the aggregate Navy or Marine Corps ATIR.  

(3) Compute Output by applying the school attrition factors used in Appendix (C) to the ATIR figures.

(4) Compute AOB to the nearest tenth by using the following formula:

           (ATIR + Output)/2 x (Length (days))/365

Course length for courses of five working days or less equals the number of days.  Courses in excess of five working days includes all weekends between the start of the day and last working day.

(5) Determine chargeable student billets from AOB.  The USN or TAR officer, and enlisted students requiring chargeable billets are defined as those on PCS orders regardless of the length of the training course to which they have been ordered.  Officers, enlisted, and civilian personnel on TAD orders do not require chargeable student billets.  Round off chargeable student billets to the nearest whole number for each UIC (student) when transposing this data to Element 2.3.1.4.  List ACDU and TAR chargeable billets separately, not applicable to SELRES.

2.4.2 Total Ship Training Course Summary.

NOTE:  Element 2.4.2. only applies to Total Ship NTSPs.  This element can be replaced by a Billet Training Profile Appendix. 

2.4.2.1 Officer.

(1) Identify the course title, course or NTSP number, location and appropriate command UIC.  List the officer training courses required by billet title.  Assign a lower case alphabetical code to each course starting with `a`.  The lower case alphabetical code for precommisioning courses should be underscored `a`.  Identify the Rank, Designator, NOBC, and length of training.

(2) This summary is required to provide a planning basis for determining training resource requirements, and PCS funding requirements.

2.4.2.2 Enlisted.

(5) Identify the course title, course or NTSP number, location and appropriate command UIC.  List the enlisted training courses required by Rating in alphabetical order.  Assign an upper case alphabetical code to each course starting with `A`.  The upper case alphabetical code for precomissioning courses should be underscored `A`.  Identify Rating, NEC, and length of training.

(6) This summary is required to provide a planning basis for determining training resource requirements, and PCS funding requirements.

2.4.3 Inactive Duty Training Travel (IDTT) and Annual Training (AT) Summary.

NOTE:  Element 2.4.3 only applies to Reserve Component Program NTSPs. 

(7) List for each fiscal year the number of annual officer and enlisted total requirements for IDTT to satisfy the training in part III.

(8) List for each fiscal year the number of annual officer and enlisted total requirements for AT to satisfy the training in part III.

Note: The IDTT totals indicate the number of SELRES IDTT trips required by this NTSP per fiscal year.  Each IDTT consists of two days  (four drill periods).  The AT figures represent one AT per FY for each manpower requirement. ATs in this program average 14 days.

2.5 Part 4:  Training Logistics Support Requirements.

2.5.1 Training Hardware.

2.5.1.1 TTE/GPTE/SPTE/ST/GPETE/SPETE.

(9) List the training activity, location, UIC, CIN, and course title.

(10) For each piece of training hardware, assign an item number consecutively starting with 001 within each category (TTE, GPTE, SPTE, ST, GPETE, or SPETE) (i.e., TTE 001, GPTE 001, etc.).
When identifying specific hardware in other acquisition documents, the NTSP number followed by the item number should be provided such as N88-NTSP-A-50-9401A-TTE-001. 

(11) List the item number and equipment designation for TTE.  List the type and range of repair parts required, the quantity, date required for initial acquisition, replacement, modernization or overhaul of the hardware, and the status for each piece, such as on board.

(12) Identify equipment required as Government Furnished Equipment (GFE) or Contractor Furnished Equipment (CFE) in support of each TD listed in part 2.5.1.2.

(13) When initial production equipment is not provided to the training command, annotate the item and state the rational for non-compliance, status of request for deviation, and action being taken to develop alternative training if deviation is authorized. 

(14) Reference can be made to an official document providing it specifies all the hardware or repair parts to be delivered are available to the training activity.  If a list or reference document is not prepared, indicate the status of development and the planned completion date.

2.5.1.2 Training Devices.

(15) For each TD, provide a brief description, manufacturer, contract number, and TEE status.

(16) List the training activity, location, UIC, quantity required, date required, RFT date, status of TD delivery such as on board, delayed, etc., and training courses supported.

(17) By footnote, reference the appropriate document(s), that provides the type and range of repair parts required to support the TD.  

(18) TTE required for TDs as Government Furnished Equipment (GFE) and/or Government Furnished Materials (GFM) is listed in 2.5.1.1.

(19) By footnote, address requirements for Contractor Operation and Maintenance of Simulators (COMS).  If COMS is not to be used, so state. If a TD supports multiple courses (not just those unique to the new development) and if these courses are documented in other NTSPs, cross reference the related NTSPs through annotation.  If the TD requirement is not included in any other NTSP, it must be identified.

2.5.2 Courseware Requirements.

2.5.2.1 Training Services.

(20) List for each course/type of training, the school location/UIC, training services required in number of personnel and man weeks, and begin date to meet the RFT date.

(21) When two or more sites are utilized for training, training advisory services are required at each site.

2.5.2.2 Curricula Materials and Training Aids.

(22) List the training activity, location, UIC, CIN, and course title.

(23) List the type of curricula material such as slides, disks and tape sets, instructor guides, student materials, guides and evaluations, visual aids, prefaulted modules, and Fault Insertion Devices (FIDs) required.  List the quantity required and the date required to meet RFT date.  Indicate status of material delivery such as on board, delayed, etc.

2.5.2.3 Technical Manuals.

(24) List the training activity, location, UIC, CIN and course title.

(25) List the title and publication number of technical manuals or Interactive Electronic Technical Manuals (IETMs) necessary for training on the operation and maintenance of the development, medium (hardcopy, microfiche, IETM disk/CD, etc.), quantity required, date required to meet RFT date, and delivery status of items such as on board, delayed, etc. 

(26) When initial production technical manuals are not provided to the training command, annotate the item and state the rational for non-compliance, status of request for deviation, and action being taken to develop alternative training if deviation is authorized.
NOTE:  When the list of required Technical Manuals or Interactive Electronic Technical Manuals (IETMs) is lengthy and available in another list, make reference to the list.

2.5.3 Facility Requirements.

2.5.3.1 Facility Requirements Summary (Space/Support) by Activity.

(27) List the training activity, location, UIC, CIN, course title, and the required RFT date (insert `D` if in support of a TD and add a footnote identifying the TD).  

(28) List space requirements in square feet for either the academic classroom, laboratory, and/or applied classroom/laboratory.

(29) List major requirements such as electrical power in kilowatts, air conditioning in tons, and other critical requirements such as chilled water, special electrical grounding, or radio frequency interference shielding.

(30) Identify existing space availability in a full (F), partially (P), or not available (N) category.

(31) Identify facility support availability in terms of electrical power in kilowatts, air conditioning in tons, or other critical needs such as chilled water, special electrical grounding, or radio frequency interference shielding.
NOTE: Reference can be made to an official document providing it specifies all the facility information.  If a reference document is not prepared, indicate the status of development and the planned completion date.

2.5.3.2 Facility Requirements Detailed by Activity and Course.

(32) List the activity, location, UIC, CIN, course title, building and room number, annotate NA if none. 

(33) List type of facility project such as MILCON, site preparation, alteration, or conversion.  

(34) List the facility project number, required project award date, the required Useable Completion Date (UCD), and the required RFT date (insert `D` if in support of a TD and add a footnote identifying the TD).
NOTE: Reference can be made to an official document providing it specifies all the facility information.  If a reference document is not prepared, indicate the status of development and the planned completion date.

2.5.3.3 Facility Project Summary by Program.

(1) List the training activity, location, and UIC.

(2) List project number, total scope of project in square feet (insert `D` if in support of a TD and add a footnote identifying the TD), the projected award date, projected UCD, and status such as project development, construction start date, completion date, delays, etc.

(3) List other non-training facility projects resulting from this program such as Bachelors Officer Quarters (BOQ), dining facility expansions or constructions, etc.  Indicate whether these related facility projects are fully dedicated to or caused by this program.

2.6 Part 5:  Manpower, Personnel, and Training (MP&T) Milestones.

(1) List major manpower, personnel, and training milestones and the key controlling events pertaining to the introduction of the new development.  List the activity that has cognizance over the milestone, date of the action, and provide a status of the event.  Key events are those which are included in the planning, identification, acquisition, detailing, and sequence for manning and training personnel.
Note:  The listing below are samples of controlling events that generally govern the progress of MPT planning requirements.  This list is not all-inclusive and must be modified, as necessary, to reflect the peculiar requirements of individual developments.

	COG CODE 
	MPT MILESTONES

	DA
	Begin analysis of manpower, personnel, and training requirements 

	OPO
	Program manpower and training resource requirements

	DA
	Establish MPT Advisory Board, as needed

	DA
	Distribute NTSP 

	OPO
	Chair NTSPC and issue minutes and action items that result

	OPO
	Approve and Promulgate NTSP

	TSA
	Begin initial training

	TSA
	Training Devices delivered

	OPTEVFOR
	Begin OPEVAL

	TSA
	TTE delivered

	TSA
	Curricula materials delivered

	TSA
	TTE installed

	TSA
	Establish Training Effectiveness Evaluation Plan (TEEP)

	TSA
	Begin Training Effectiveness Evaluation (TEE)

	TSA
	Begin training services

	TA
	Begin follow-on training

	DA
	Fleet introduction


2.7 Part 6:  Decision Items and Actions Required.

(1) List NTSP conference decisions and Chief of Naval Operations (CNO) directed actions to be taken by the principals, cognizant offices, and commands which must be resolved to implement this NTSP.  The Program Sponsor promulgates action items following the NTSP conference and ensures they are incorporated into subsequent NTSP revisions or updates.  List the command responsible for the action item, provide the due date, and the status of action items.

(2) Provide status as appropriate.

(3) Completed action items can be deleted when no longer applicable.
NOTE:  Only include those that have a significant MPT impact.

2.8 Part 7:  Points of Contact.

(1) List locations, names, and codes of NTSP principals and other contacts.  Under function, include a description of responsibility or title.  Provide appropriate DSN and commercial telephone number for each contact.

