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NORFOLK, VA. 23551-2487

CFFCINST 3501.3
N7

COMFLTFORCOM INSTRUCTION 3501.3

Subj: FLEET FORCES COMMAND FLEET TRAINING STRATEGY (FTS}

Ref: (a) Defense Planning Guidance - Fiscal Years 2003-2007

(b) Joint Training Manual - CJCSM 3500.03

(¢} Navy Training Systems Requirements, Acquisition,
Management - OPNAVINST 1500.76

(d) Status of Resources and Training System (SORTS) -
NWP 1-03.3

(e) The Navy Warfare Library - NTTP 1-01

(£) Department of the Navy Research, Development and
Acquisition, and Associated Life Cycle Managemernt
Responsibilities - SECNAVINST 5400.152

and

1. Purpose. To provide Fleet and Type Commander staffs and
subordinate commanders with the guidance necessary to successfully
execute the Fleet training mission and attain required training
readiness levels for deployment. The FTS also provides a
framework for ensuring the Fleet has the resources needed to
execute Fleet training reguirements and support requirements from
other Navy organizations. The Fleet training mission is to
provide fully trained Navy and Marine forces for decisive victory
in the full range of cperations required by the Combatant and

Allied Commanders.

2. Cancellation. CINCPACFLTINST/CINCLANTFLTINST 3501.3.

3. Background. Reference (a) directs a new “capabilities-based”
approach to Defense and places a new emphasis on defense of the
United States. The United States cannot know with confidence what
nation, combination of nations, or non-state actor will pose
threats to vital U.S. interests or those of U.sS. allies and
friends decades from now. It is possible to anticipate the
capabilities that an adversary might employ to coerce its
neighbors, deter the United States from acting in defense of its
allies and friends, or directly attack the United States or its
deployed forces. A capability based model that focuses more on
how an adversary might fight rather than who the adversary might
be and where war might occur broadens the strategic perspective.
Mission Essential Tasks Lists are being developed tc support
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capabilities that U.s. military forces will need to deter and
defeat adversaries who may rely on surprise, deception, and
asymmetric warfare to achieve their objectives. Title 10 U.S.
Code directs the Services to organize, train and equip forces.
The Fleet plays a vital role in achieving this responsibility.
Fleet training must incorporate new and innovative ideas and
continuous improvement if the Navy is to maintain its superiority,
particularly as it faces new and evolving threats. The future is
envisioned in reference (a), Jcint Vision 2020, and Naval Vision

2020.

The agent for joint training, CJCS-J7, for the Chairman, Joint
Chiefs of Staff, directs the Joint Training System (JTS) as
delineated in reference (b). The JTS states requirements in terms
of Joint Mission Essential Tasks, associated conditions that
describe the mission environment, and commander-approved joint
standards. Through the Combatant Commanders, CJCS J7 will keep
CFFC and the Fleets apprised of new initiatives, methodologies,
and programs in the area of joint training, which includes joint

or joint/combined exercises.

4. Fleet Training Vision. CFFC and the Fleets will develop a
scalable, responsive continuum of training based on a common set
of tasks, conditions, and standards to meet combatant commanders'
warfighting requirements. The continuum is to be properly
resourced and executed in an effective and efficient manner; and,
will provide Commanders with time critical, objective training
feedback and continuous process improvement.

5. Fleet Training Goals. The following goals for Fleet training
are established to chart a course to achieve the Fleet training

vision:

a. Complete development of Navy Mission Essential Task Lists
(NMETLs) by the end of CY 2003.

b. Develop training plans that are aligned with NMETLs. A
first step in this process is to align existing training
objectives to approved NMETLs. The training plans created will be
analyzed for completeness, efficiency, and effectiveness and
adjusted as reguired, particularly for new capabilities, tactics

and doctrine.

c. Identify and fund resources required to successfully
accomplish training in support cf established NMETLs.
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d. Develop a process to assess training effectiveness,
efficiency, and readiness of the Fleet and provide feedback to
improve the training and supporting doctrine. This will be
accomplished using NMETL tasks, conditions, and standards as a
basis for performance assessment during basic, intermediate, and
advanced Fleet training and exercises.

e. Develop a training infcrmation management system that
automates the NMETL based training process (Navy Warfare Training
System) by the end of CY 2003.

£. Incorporate the most efficient and effective use of
available training technologies into Fleet training plans. This
includes but is not limited to synthetic training and distributed

learning.

g. Sustain the training readiness of non-deployed units.

h. Align personnel rotation policies to projected deployment
schedules for key command and supervisory personnel so that pre-
deployment training is given to those who will serve on

deployment -

6. Traini Policies

a. Training Cycle Overview. A Tailored Training Cycle should
proceed through the Basic, Intermediate and Advanced Phases of
training to ensure that capabilities are aligned with mission
essential tasks. A notional training cycle for Carrier Battle
Group (CVBG)/Amphibious Ready Group (ARG) deployers is detailed
below. Commanding Officers (COs) are responsible to their ISICs
and TYCOMs for completion of training requirements established for
their units. A notional training cycle consisting of three
each with a shore and sea component is provided below:

phases,

(1) Basic (unit level): The Basic or Unit Level Phase
focuses on completion of TYCOM requirements, team training both
onboard and ashore, unit level exercises inport and at sea, and
unit inspections, assessments, certifications, and qualifications.
This phase should include the use of in port synthetic training
where possible. The goal of the Basic Phase is to ensure the unit
attains the proficiency needed for more complex or integrated
training events. It follows an “assess, train, and certify”
process, which will be described in detail by the TYCOMs.

(2) Intermediate: The shore component of this phase

provides the opportunity for units and staffs to complete CVBG/ARC
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Commander Staff Planning and Warfare Commanders Courses and to
conduct inport multi-unit training. The intent is to have all
CVBG/ARG decision makers and watch standers build the foundation
for performing their deployed mission. The goal of the underway
training is integration of the Amphibious Ready Group (ARG) and
Marine Expeditionary Unit (MEU), carrier and air wing integration
and initial integration of surface, submarine, and air units in a
challenging operational envirorment.

(3} Advanced: Advanced underway training completes all
underway-training requirements, exercising the staffs in multi-
mission planning & execution, and culminates in certification for
deployment. The Advanced Phase also completes the Inport Warfare
Commander Training Syllabus and inport synthetic training (Battle
Force Tactical Trainer (BFTT), Enhanced Naval War Gaming System
(ENWGS) and Marine Air Ground Task Force (MAGTF) Tactical
Warfighting Simulation System (MTWS)). This should include the
ability of the ARG/MEU and CVBG to inter-operate.

b. Inport Training. Inport training is essential to combat
readiness and shall be conducted throughout the Inter-Deployment
Training Cycle (IDTC) as determined by the TYCOM for basic
training and COMSECONDFLT/COMTHIRDFLT for intermediate and
advanced training. Training shall be conducted aboard ships and
submarines with organic training devices and installed equipment,
such as BFTT and other training systems. Multi-unit inport
tactical training using both onboard training systems and shore
support training systems (Multi-Unit Tactical Training
System/Tactical Advanced Combat Direction and Electronic
Warfare/ENWGS/MTWS) is essential to training progression.

Training centers ashore will be equipped with an appropriate
number of re-configurable simulators that closely replicate the
control stations and systems available on ship and shall be used
when onboard systems are not available, in support of deploying
detachments, or for use by existing school house courses. Inport
tactical training requirements will be clearly articulated by the
TYCOMS and Numbered Fleet Commanders. Full, multi-warfare
synthetic exercises will be implemented through the Battle Group
Inport Exercise (BGIE) program. BGIE has the potential to enhance
and possibly reduce underway training time and allow forces to
achieve surge capability earlier in the IDTC. Properly supported
with Modeling and Simulation, the BGIE can maximize effectiveness
of underway training days (for the Unit, Warfare Commander, and BG
Staff), reduce the need to wait on platform availability, and save
fuel. By incorporating this regimen of synthetic training, BG
staff proficiency is increased and commancers are “in step” from
day one of an underway exercise. This training concept
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contributes to our ability to certify battle groups earlier in the

IDTC.
training exercises combining a set of mandatory events with

BGIE is a process for providing graduated proficiency

opportunities to conduct optional training based on ISIC and ship

assessments.

The BGIE will start in the Basic Phase of the IDTC

and become progressively more complex and challenging as a Battle
Group progresses through the IDTC.

NOTIONAL CVBG/ARG UNIT INTER-DEPLOYMENT TRAINING CYCLE

[UNIT/STAFF IDTC TRAINING ASSESSMENT
\ PHASE REQUIREMENTS RESPONSIBILITY
POST DEPLOYMENT CVBG, ARG, OTHER NONE
LEAVE AND UPKEEP | COMMANDERS
NEAR CONUS | COMSECONDFLT " COMSECONDFLT
OPERATIONS/SURGE | COMTHIRDFLT COMTHIRDFLT
FORCE DUTY COMSEVENTHFLT | COMSEVENTHFLT
SRA/DEPOT
MATNTENANCE TYCOM TYCOMH
BASIC (UNIT LEVEL)
SHORE/SEA TYCOM TYCOM
COMSECONDFLT COMSECONDFLT
INTERMEDIATE . COMTHIRDFLT COMTHIRDFLT
SHORE/SEA COMINEWARCOM | COMINEWARCOM
SURFGRU 2 SURFGRU 2
 NMCB 2/3 ' NMCB 2/3
COMSECONDFLT
COMTHIRDFLT COMSECONDFLT
ADVANCED SHORE/SEA COMINEWARCOM ggxiﬁéﬁgga{
SURFGRU 2 SURFGRU 2
'NMCB 2/3 |
. NMCB 2/3
POM COMSECONDFLT COMSECONDFLT
COMTETRDFLT COMTHIRDFLT
Notes:

1. 1In support of unit/CVBG/ARG work-ups, COMCARGRUs 1 and 4
and the Council of Training Captains
FLEASWTRACEN,

GRUCOMs) ,

(FTC, TTGPAC/LANT, EWTGPAC/LANT,
COMAFLOATRAGRUPAC/ LANT

and CCMPHIBGRUs 2 and 3
FITCPAC/NMITC,
and TYCOM N7s), may recommend changes to training

requirements to appropriate commarders.

2. For Forward Deploved Naval
(CeF),
designated TYCOM represencatives i

(C5F), SIXTH FLEET

continuum.

hy

and SEV.

ces {FDNF)
NTH FLEET

units,
(C7F) working with the
111 develop and execute a training

FCTCPAC/LANT,

Commander,

(Training

FIFTH
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¢. Synthetic Training. It is important that viable synthetic
training systems be leveraged for development to augment and
enhance the quantity, quality and relevance of Fleet training.
Commanders and all members of the Fleet Training ESC need to
capitalize on opportunities to use synthetic training and identify

areas which may yield readiness benefits.

d. Training Schedules. During scheduled training

availabiiizirgériods (e.g., Tailored Ship Training Availability,
training will

Strike Fighter Advanced Readiness Program, etc.),
have priority over all other tasking. COs and operational
commanders will not dilute training periods by accommodating
requests for non-training activities. Training events and other
demands on a unit will not occur during post-deployment upkeep
(PDUPK) /leave periods. BAny proposed tasking during PDUPK/leave
periods requires Fleet CINC approval. To the maximum extent
possible, pre-overseas movement (POM) is to be free from demands

and support reguirements from outside agencies.

e. ISIC Respongibility. ISICs are responsible for
determining a unit’s level of operational proficiency so unit
Commanding Officers (in concert with ISIC, CVBG, ARG or Other
Commanders) can develop a tailored training plan to address
deficiencies between assessed level of proficiency and established

TYCOMs will provide the resources necessary tco

requirements.
The ISIC shall ensure

execute IDTC and deployment training plans.
assigned units are materially ready to commence all phases of the

training cycle and that dedicated training periods are not
subordinated to other schedule requirements.

f. Fleet Performance Assessment. All training is designed to
lead progressively toward achieving combat readiness to meet the
complete spectrum of assigned missions. Because each phase of
training contributes to readiness, forces should be evaluated
using available standards throughout the stages of the training
cycle described in the preceding paragraphs. TYCOMs will certify
that units have completed Basic Phase training and are ready to
commence Intermediate Phase training. COMSECONDFLT/COMTHIRDFLT
will make the final readiness assessment for advanced training and
deployment. These assessments are intended to both certify
required training is complete and provide (where necessary)
performance data to assist in development of tailored training in
follow on phases. Specific responsibilities for Fleet Performance
Assessment for TYCOM and COMSECONDFLT/COMTHIRDFLT are discussed in
Trkis mechanism shall, at a minimum:

paragraph 8 below.
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(1) State requirements as Navy Mission Essential Tasks
(NMETs} with associated conditions and standards. Training
objectives will be determined and promulgated for each NMET.
Where NMETLs are not available, existing training requirement

documents remain effective.

{2) Direct subordinate commanders/COs to provide data on
deficiencies in their areas of responsibility; and, provide timely
data to the Fleet CINCs on training deficiencies affecting
assigned forces.

(3) Assist CFFC and the Fleet CINCs in identification of
causes of identified training deficiencies and in the development
of recommended corrective actions.

g. NMETL Development. NMETLs are not static and should be
reviewed to ensure they remain current. NMETLs will be developed
for the following missions: power projection, maritime
air superiority, amphibious operations, and anti-
terrorism/force protection. NMETLs will be developed for emerging
missions as directed by CFFC. Coordinating review authorities
(defined in paragraph 8) will conduct a formal review of their
assigned NMETLs annually and propose changes (where appropriate)
to CFFC. This formal annual review represents a minimum
appropriate changes can be recommended at any time.

superiority,

requirement,

h. NMETL Authoritative Source. CFFC will maintain a NMETLsS
web site. Draft NMETLs posted to this site represent the only
authorized drafts. Once review of a draft NMETL is complete,
approved NMETLs will be maintained on the NMETL web site.

7. Training Resources and Support. A comprehensive, coordinated

plan to provide training resources and support is essential to
Fleet training. Training requirements must be clearly articulated
(e.g., underway steaming days, flying hours, networked inport
training, ranges, targets, weapons, training devices, etc.) to
ensure near and long term support of training objectives. To
ensure training resources meet present and future training

requirements, CFFC will:

a. Develop, in coordination with Fleet CINCs, a Training
Regource Requirements Letter to facilitate planning, programming,
and budgeting of Fleet training (including OPFOR) requirements.
NMETLS will provide the basis fcr generating resource
requirements. However, other acquisition efforts generated by
DOD, SYSCOMs, and other agencies may also provide for resource
programming and planning.
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b. With the assistance of TYCOMs/COMSECONDFLT/COMTHIRDFLT,
coordinate with OPNAV and SYSCOMs to ensure Fleet-training
requirements are satisfactorily supported by their training
resource strategies per reference (c).

c. Provide input to CNO N81 in the development of the
Integrated Warfare Architecture (IWAR) process, specifically
ensuring Fleet training requirements are identified and
incorporated into each of the focus areas as appropriate.

d. Provide direction and policy guidance so that commands
Navy-wide develop and deliver the tools needed by COs to maintain
training proficiency and warfighting readiness. In support of
this requirement, the Fleet CINC Training Directors will:

(1) Establish and maintain a single web-site that contains
or is linked to all Fleet non-tactical training requirements
General Military Training, Naval Military Training, and

(e.g.,
Organizational Training) established by Echelon one and two
commands. The tools (lessons guides, slides, etc.) needed to

conduct this training will be located on the web site.

(2) Assist the Director of Naval Training and Education
{(CNO N79), Chief of Naval Education and Training (CNET), and
resource sponsors in development and targeted use of the Navy
Training Management and Personnel System (NTMPS). The goal is to
efficiently maintain all formal training data; standardize, as
appropriate, the collection of training information; and eliminate
redundant efforts to capture training data.

e. Coordinate with CNO N43 in the development of Training
Baseline Assessment Memoranda (BAM) to identify and validate
requirements and estimates of funding necessary to achieve 100
percent of the valid Fleet training requirement.

8. Supported and Supporting Command Roles. The primary roles and

responsibilities of commanders that support the FTS are as
follows:

a. Supported Commands

(1) Combatant Commanders

(a) Role: Combatant Commanders are the primary
customers for maritime forces trained and provided by the Fleet

CINCs.
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(b) Expectations: Combatant Commanders are expected
to provide their inputs to CFFC for establishing warfighting
requirements for joint warfare capabilities to be provided by
Fleet CINCs. These requirements will be defined as JMETLs, the
common language established for this purpose. In developing their
joint training plans, combatant commanders will provide component
Services an opportunity to articulate training requirements to be
accomplished during each joint exercise. It is expected that
combatant commanders will provide meaningful, measurable, and
constructive feedback regarding the quality of forces provided by

the Fleet.

b. Supporting Commands (within Fleet claimancy)
(1) Commander, U.S. Fleet Forces Command

(a) Role: Provide policy and reguirements for Fleet

training.

(b) Responsibilities: CFFC is responsible for
establishing and implementing integrated requirements and policies
for manning, equipping and training Atlantic and Pacific Fleet
units during the IDTC. The integrated policies and requirements
will result in standard Fleet-wide practices. CFFC is the Primary
Review Authority (PRA} for NMETLs developed for commands under
Fleet claimancy. PRA responsibilities are defiped in reference

{e).
(2) Fleet CINCs

{(a) Role: The Fleet CINCs will ensure training is in
consonance with Fleet Forces Command reguirements and policies.

(b) Responsibilities: As force providers, Fleet CINCs
are responsible for providing trained, equipped, and ready forces
to the combatant commanders and thus have primary responsibility
for the tactical training of naval forces. In this capacity the
Fleet CINC is responsible for assisting CFFC in the validation of
all Fleet training reguirements. NMETL-based requirements will be
determined from combatant commander and U.S. Joint Forces Command
JMETLs as well as Navy core competencies. Fleet CINCs will direct
continuous evaluation of Fleet training inputs, processes, and
outputs to assess training effectiveness and to provide effective
feedback to improve training quslity and efficiency. This effort
will include an assessment of formal CNET training and Fleet
training of active and reserve forces. The training assessment
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process will involve the entire chain of command and provide
timely feedback to appropriate agencies. This process applies
equally to training for new system acquisitions as well as
existing systems. The foundation of these assessments will be the
NMETL-based standards data collected during each training phase.

(3) Type Commanders (TYCOMs)

(a) Role: TYCOMs will ensure deployable forces are in
sound material condition, properly manned throughout the
operational life cycle, and proficient in basic training
requirements. The Fleet TYCOMs are responsible to CFFC and their
respective Fleet CINCs for all aspects of basic phase training and

certification.

(b} Responsibilities: The Fleet TYCOM (CNSF, CNAF,
CSF) will set the basic phase training requirements and standards
for applicable units from requirements and policy as set forth by
CFFC. Requirements will be stated as NMETs with associated
conditions and standards. Training objectives will be determined
and promulgated for each NMET. Where NMETLs are not available,
existing training requirement documents remain effective. TYCOMs
will maintain all formal school training requirements in the Navy
Training Management and Planning System (NTMPS). TYCOMs are
responsible for ensuring deployable forces successfully complete
required inspections, qualifications, certifications, schools and
assessments. Accordingly, TYCOMs certify unit completion of Basic
Phase training and readiness for Intermediate and Advanced Phase
training under COMSECONDFLT/COMTHIRDFLT or for deployment when no
other command provides certification (i.e., Standing Naval Force
Atlantic, UNITAS, CD operations, etc.). Certification means Fleet
units have met a minimum standard in each required warfare area
and core competency. TYCOMs are responsible for ensuring assigned
forces are trained, maintained, and manned to support military
operations and training in a joint environment. Since the FTS is
largely dependent on these forces being in sound material
condition and equipped with current technology, TYCOMs will ensure
that material readiness and the orderly introduction of new
equipment fully supports training opportunities.

1. TYCOMs are the unit level NMETL Coordinating
Review AButhority (CRA) and are resporgible for development and

maintenance of unit NMETLs. CRA responsibilities are defined in

reference (e).

2. TYCOMs shall maintain a mechanism to support
Fleet Performance Assessment.

10
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3. In conjunction with CNET and CFFC conduct
periodic schools reviews based on unit NMETLs and CNET Course
Terminal and Enabling Learning Objectives (TO/EQ), and report to
CFFC and the Fleet CINC on the results of training quality
assessments of school graduates returned to the Fleet. Reports

may be submitted at any time to CNET.
(4) COMSECONDFLT and COMTHIRDFLT

(a) Role: COMSECONDFLT and COMTHIRDFLT are CFFC's and
the Fleet CINC’'s executive agent for tactical and operational
training and are responsible for all aspects of Intermediate and
Advanced Phase training and certification. As such they will
ensure deploying forces are trained and ready to operate in an
integrated, multi-unit, joint environment and will formally

certify units as ready to deploy.

(b) Responsibilities: COMSECONDFLT and COMTHIRDFLT
will set intermediate and Advanced Phase training requirements for
applicable units. In doing so, liaison will be conducted with CG
I MEF/CG II MEF to ensure compatibility and integration of their
deploying force objectives, as appropriate.

COMSECONDFLEET and COMTHIRDFLEET are designated as CVBG commander
NMETL Coordinating Review Authorities (CRA) for CVBG and other
commander NMETLs for designated missions. COMCARGRU One/Four are
the Deputies for Training for their respective Fleets and are
designated as warfare commander NMETL CRA. COMPHIBGRU Two/Three

are designated as ATF/ARG commander NMETL CRA. CRA
responsibilities are defined in reference (e).

1. COMSECONDFLT/COMTHIRDFLT will assist BG, ARG,
and other commanders in developing training events to include
coordination, scheduling, and execution of training. They will
ensure that training developed is consistent with the guidance

articulated in this document.

2. During the Intermediate Phase, the Fleet

Commander will use appropriate commanders as agents for the
conduct of reguired training. COMSECONDFLT/COMTHIRDFLT are
responsible for conducting joint training in support of CFFC
requirements and will provide final certification that Fleet units
are ready to deploy. Certification means Fleet units have met a
minimum standard in each required mission area.

11
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3. Fleet Commanders shall establish a mechanism to
In addition to the

support Fleet Performance Assessment.
this mechanism shall also

requirements of paragraph 6.f. above,
identify deficiencies in group/unit performance during the

Intermediate Phase and factor correction of the deficiencies.into
Advance Phase training. Provide TYCOMs with training assessments

to facilitate Basic Phase training cbjective improvement .
{5) CVBG, ARG, and Other Commanders

(a) Role: CVBG, ARG, and other commanders are
executors of Fleet Training for assigned units.

(b) Responsibilities: Commands will develop tailored

training plans based on NMETL requirements,
COMSECONDFLT/COMTHIRDFLT training cbjectives, and individual unit
needs as determined by unit Commanding Officers, ISICs, and othex
Commanders. Moreover, following TYCOM certification that a unit
has completed basic level training, Commanders will integrate unit
training as soon as practicable to maximize training efficiency

and effectiveness.

(6) Navy Warfare Development Command (NWDC)

(a) Role: NWDC is responsible to CFFC to assure that
Navy doctrine is current, reflects current best Fleet practices,
and is readily available to the Fleet and training commands.
Doctrine is the basis for training. Additionally, web-based
concept development program and Fleet Battle Experiments and
limited objective experiments will ensure the Fleet is a full
partner in shaping future concepts of employment.

{b) Expectations: Shortfalls in Navy doctrine should
be brought to the attention of CFFC, the Fleet CINCs, and NWDC.
NWDC will resolve doctrine shortfalls and revisions as coordinated
by the Navy Doctrine Executive Steering Committee.

(¢} NWDC will provide the Fleet web enabled process to
develop lessons learned, Tactics, Techniques and Procedures (TTP),
doctrine, and concepts. Once approved, NWDC will disseminate
these products via the SIPRNET. Additionally, NWDC will conduct
modeling and simulation, war games, and Fleet Battle Experiments
at the compbined, joint, Naval, and Navy levels to evaluate the
efficiency of emerging concepts and doctrine. The result of these
experiments will be written into new doctrine, experimented with
further, or dropped if proven urfeasible.

12
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¢. Supporting Cemmands (outside Fleet claimancy)
(1) Director of Naval Training and Education (CNC N79)

(a) Role: CNO N79 is the Navy’s focal point for all
matters related to training and education. As such, CNO N7%
provides overall policy and guidance for officer and enlisted
education and training, training technolegy, training medeling and
simulation, training devices, and technical training eguipment.
Additional CNO 79 functions include resource sponsorship for
education and general training and the integration of training and
education reguirements for officer and enlisted accessions,
specialized skill training, officer and enlisted education, flight

training, and training support.

(b) Expectations: CNO N79 is essential to the career
skill development process and has a direct impact on Fleet
Training. As the Resource Sponsor for several key programs that
support Fleet training, most notably NTMPS, ENWGS and Quantitative
Fleet Feedback (the follow-on to Exercise Reconstruction and
Analysis), CNO N79 should coordinate any changes to these programs

with the Fleet.
(2) CNET

{a) Role: CNET is responsible to the CNO for the
education and shore-based training of Navy and Marine Corps
personnel, both officer and enlisted. CNET oversees a network of
training and education programs ashore and afloat. Because of
this role, CNET is essential to the Fleet skill development
process, supporting discrete aspects of the Fleet training

continuum.

{b) Expectations: CNET does not directly report to
the Fleet CINCs or Commanders. The CNET organization does,
however, directly impact Fleet readiness. CNET's training
responsibility includes recruit training, specialized skills
training, pre-commissioning training for officers, warfare
specialty training, develcpment and maintenance of PQS, and Fleet
individual and team training. This responsibility includes
oversight of a network of naval trairning and education programs.
CNET has established a Local Training Authority to act as their
agent in Fleet Concentraticn Areas to assist Fleet units in
obtaining formal, informal, non-traditionazl, and exportable

training.

13
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{3) Navy Strike and Air Warfare Center (NSAWC)

(a) Role: NSAWC is the Navy's center for strike
warfare training. It serves as host for a required element of the
carrier air wing Intermediate Phase, multiple unit level training
during the Fallon Detachment for all CONUS based air wings on the
largest land based range complex owned by the Navy. It also
provides direct support to combatant CINCs and have a knowledge
base of past and current war fighting data. 1In addition, NSAWC
trains fleet tactics instructors at Fighter Weapons School, Top
gun and Carrier Airborne Early Warning Weapons Schocl (CAEWS).
This specialized training, experience with all air wings and link
to combatant CINCs gives NSAWC a unique perspective on the

training process.

{b) Expectations: NSAWC will continue to provide all
the strike warfare programs managed within the command. NSAWC
should coordinate all strike warfare training inputs with CFFC,

appropriate TYCOMs, and COMSECONDFLT/COMTHIRDFLT.

{4) Warfare Resource Sponsors

(a) Role: The Warfare Resource Sponsors resource CFFC
established requirements for Navy Warfare Capabilities.

(b) Expectations: It is expected that Warfare
Resource Spensors will participate and coordinate in supporting
Fleet training requirements. This participation will ensure Fleet
training. organizations/commands are kept abreast of initiatives
such as IWAR and that the Fleet has a forum to assert influence,
in advance of initiative development, when required. Warfare
Resource Sponsors should ensure programmatic changes are not made
without Fleet input so Fleet training requirements are properly

supported.
{5) Fleet Readiness {CNO N43)

(a) Role: The Fleet Readiness Division functions as
the primary advocate for Fleet Training Readiness.

(b) Expectation: It is expected that CNO N43 will
coordinate with CFFC to identify Fleet training readiness
requirements and seek support for resources needed to conduct
Fleet training and coordinate IWAR training issues.

14
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(6) Commander, Navy Personnel Command (COMNAVPERSCOM)

(a) Role: COMNAVPERSCOM ensures personnel are
provided to Fleet units in sufficient time to properly train, both
enroute to and onboard, as units proceed through the IDTC.

(b) Expectations: It is expected that COMNAVPERSCOM
will coordinate with Fleet Commanders to ensure units deploying
for 120 days oxr more, units permanently deployed overseas, and
surge CVBGsS/ARGs are manned to C-1 or C-2 SORTS, readiness as
defined in reference (d). In the case of deploying units, the
level of personnel readiness (minimum of C-2) should be reached at
least six months before deployment and maintained throughout the

deployment .
(7) Bureau of Medicine and Surgery (BUMED)

{a) Role: BUMED ensures medical personnel are
provided to Fleet units in sufficient time to properly train, both
enroute to and onboard, as units proceed through the IDTC.

(b) Expectations: BUMED will develop a plan that
ensures augmentees/units deploying overseas and surge CVBGs/ARGs
are manned to C-1 or C-2 SORTS readiness as defined in reference
(d). In the case of deploying augmentees/units, the level of
readiness (minimum of C-2) should be reached at least six months
before deployment and maintained throughout the deployment.

(8) SYSCOMs/Program Managers

(a) Role: Reference (f) vests Program Managers (PM)
with the authority, accountability, and resources necessary to
manage all aspects of programs from concept to disposal. Further,
program managers are charged with “responding to the needs of the
customer”. From the training perspective, those needs are

identified below.

(b} Expectations: In accordance with reference (c),
the PM is directly responsible for the acquisition of a weapon
system and its associated integrated logistics support (ILS).

They have authority, responsibility, and accountability for
managing their assigned programs. Further, reference (c} charges
the PM with responsibility to develop a Navy Training System Plan
(NTSP) and a Training Effectiveness Evaluation Plan (TEEP) as part
of the ILS package for new systems or equipment. It is the
Fleet’'s expectation that this NTSP / TEEP is developed early

15




[image: image16.png]CFFCINST 3501.3

WY 2.8 aw

enough to ensure effective training is in place to support
introduction of new systems.

(FTESC) . The

9. Fleet Training Executive Steering Committee
and will focus on

FTESC 1s chaired by CFFC and will meet annually,
future requirements.

a. Objectives. The FTESC will communicate regularly on
issues within its purview and convene annually or more frequently
when necessary. It will focus on continued develcpment of a
strategic planning process for managing present training programs
while simultaneously developing and executing a plan for improving
the FTS. The FTESC will ensure coherent Fleet training policy,
guidance, and direction for programmatic issues. Additionally,
with invited members from CNO N7, CNO N43, CNET, COMNAVPERSCOM,
NWDC, and SYSCOMS as required, the committee will be positioned to
recommend requirements outside of Fleet claimancies. 1In
establishing itself as a directing force, a more integrated means
of resource requirement coordination will be established between
the formal training organizations and Fleet operating forces. The
FTESC will ensure the evolution of Fleet training complements the
IWAR concept and will balance training requirements and priorities

across warfare areas.

b. Membership (Voting).

Membership of the FTESC will be
limited to major stakeholders. Subordinate commands may convene
their own forums for refining plans at their levels. The FTESC
will be sponsored/chaired by the CFFC N7 and will be comprised of
following voting training representatives from the below commands:

CINCPACFLT COMNAVSUBFOR
CINCLANTFLT COMNAVATIRFOR
COMSECONDFLT COMNAVSURFOR
COMTHIRDFLT
¢. Members (Non-Voting). COMNAVAIRLANT, COMNAVSURFLANT,

COMSUBPAC, COMSEVENTHFLT, COMSIXTHFLT, COMFIFTHFLT, SURFGRU 2,
NSAWC, CNET, CNO N7, Warfare Rescurce Sponsors, SYSCOMs, NWDC,
COMCARGRU ONE/FOUR, COMPHIBGRU TWO/THREE, COMNAVRESFOR, and

COMNAVPERSCOM .
10. Actions

a. This instruction will be reviewed annually by CFFC, Fleet
CINC staffs, TYCOMs, COMSECONDFLT, and COMTHIRDFLT with change
recommendations forwarded to CFFC as appropriate.
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b. The Fleet Training Resource requirements letter will
incorporate inputs from SYSCOMs, Type and Numbered Fleet
Commanders and will be provided to OPNAV resource and program
sponsors by the 1°° of December of each calepdar year.

ROBERT J./ NATTER
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Distribution:

SNDL

21A1 CINCLANTFLT NORFOLK VA

21A2 CINCPACFLT PEARL HARBOR HI
21A3 CINCUSNAVEUR LONDON UK

21A4 COMUSNAVCENT BAHRAIN

2125 COMUSNAVSO ROOSEVELT ROADS PR
22A1 COMSECONDFLT

22A2 COMSEVENTHFLT

2242 COMTHIRDFLT

22A3 COMSIXTHFLT

22R4 COMFIFTHFLT

23B2 COMASWFORPAC PEARL HARBOR HI
23B2 COMNAVSPECWARCOM CORONADO CA
23C COMNAVRESFOR NEW ORLEANS LA
24A1 COMNAVATRLANT NORFOLK VA
24342 COMNAVAIRPAC SAN DIEGO CA
24D1 COMNAVSURFLANT NORFOLK VA
24D2 COMNAVSURFPAC SAN DIEGO CA
24G1 COMSUBLANT NORFOLK VA

24G2 COMSUBPAC PEARL HARBOR HI
2471 COMMARFORLANT

2432 COMMARFORPAC

258 COMINEWARCOM CORPUS CHRISTI TX
26A1 COMPHIBGRU TWO

26B3 COMNAVSURFRESFOR NEW ORLEANS LA
26C1 COMNAVBEACHGRU TWO

26C2 COMNAVBEACHGRU ONE

26F3 COMOPTEVFOR NORFOLK VA

2601 AFLOATRAGRUs

26J2 AFLOATRAGRUs

26KKK TACTRAGRUS

28A COMCARGRUs

238A2 COMCARGRUs

28B1 COMCRUDESGRUs

28B2 COMCRUDESGRUs

28C1L COMNAVSURFGRU MED

28C1 COMNAVSURFGRU TWO

28C2 COMNAVSURFGRU MIDPAC

28C2 COMNAVSURFGRU PACNORWEST
28L1 COMPHIBRONS

28L2 COMPHIBRONS

45A1 CG FMFs

45A2 CG MEFs

45V MEUs
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Distripbution: (Cont’d)

AlA SECNAV

A3 CNO WASHINGTCN DC

A6 CMC WASHINGTCN DC

B2A JOINT STAFF WASHINGTON DC (J7)
E3A NRL WASHINGTON DC

FA24 COMNAVREGs (less COMNAVBASE GUANTANAMO BAY)
FA29 MCSFBN NORFOLK VA

FA31 EWTGLANT NORFOLK VA

FB28 COMNAVREGS

FB32 EWTGPAC SAN DIEGO CA

FD2 NAVOCEANO STENNIS SPACE CENTER MS
FF42 NAVPGSCOL MONTEREY CA

FF44 NAVWARCOL NEWPORT RI

FF44A COMNAVWARDEVCOM NEWPORT RI

FF60 NAVSTRKAIRWARCEN FALLON NV

FH1 BUMED WASHINGTON DC

FKALA COMNAVAIRSYSCOM PATUXENT RIVER MD
FKA1B COMSPAWARSYSCOM SAN DIEGO CA
FKALG COMNAVSEASYSCOM WASHINGTON DC
FKREA NAVAIRWARCEN TRASYSDIV ORLANDO FL
FN1 COMNAVSPACECOM DAHLGREN VA

FT28 NETC NEWPORT RT

FT31 NTC GREAT LAKES IL

FT51 MINEWARTRACEN INGLESIDE TX

FT85 TRITRAFAC BANGOR WA

FTS95 SUBTRAFAC NORFOLK VA

FJA3 COMNAVPERSCOM

FT1 CNET PENSACOLA FL

FT2 CNATRA CORPUS CHRISTI TX

FT22 FCTCs

FT24 FLETRACENs

FT38 NAVSUBTRACENPAC PEARL HARBOR HI
FT43 SWOSCOLCOM NEWPORT RI

FT46 FLEASWTRACEN SAN DZEGO CA

FT65 FITCPAC SAN DIEGO CA

viz2 CG MCCDC QUANTICO VA

V25 CG MCAGCC TWENTYNINE PALMS CA
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