S0005-AA-PRO-010/TMMP AND E0005-AC-HBK-010/TMMP

4.  TECHNICAL MANUAL PLANNING

4.0  PURPOSE.  This Section describes the process for defining TM requirements early in the program initiation phase of each acquisition.  Such a process ensures that adequate attention is given to training and user profile requirements and their relationships to the design and maintenance concepts underlying all systems and equipment acquisitions.  It recognizes that acceptance criteria and responsibilities must be an integral part of the early and subsequent planning of any acquisition.  Early TM acquisition planning focuses on: (1) timely budgeting of funds to cover all TM requirements, (2) timely authorship of TMs to coincide with hardware delivery, and (3) timely review, production, and control of TM products.  As program changes occur, TM plans must be updated to reflect the changed program and hardware requirements.  See Figure 4-1 for TM planning.

4.1 PLANNING PROCEDURES.

	STEP
	ACTIVITY
	PROCEDURE



	1
	ACQ MGR
	a.

b.

c.

d.

e.

f.

g.


	Establish requirements for and direct the development of management and milestone plans, as well as the tasking assignments necessary in the implementation of the TMMP.

Define TM requirements and their interrelationships with other logistics support elements early in the program initiation phase.  

Screen the TDMIS and other indices identifying available DoD and Commercial Item/ Non-Developmental Item (CI/NDI) manuals for existing TMs that could be used as a baseline.

Evaluate existing TMs and CI/NDI manuals in accordance with criteria detailed in Section 7.

Determine new TM requirements and ensure acquisition schedules allow sufficient time for TM development, review, verification, printing, and distribution prior to system/equipment delivery.

Coordinate TM planning and development with other logistic elements to ensure maximum use of Logistic Management Information (LMI) data.

Ensure the Master Acquisition Program Plan (MAPP) or Supportability Analysis (SA) (depending if the approach that is used) addresses all equipment or system life-cycle TM requirements, assignments, and milestones.



	2
	SEA 04L3 / SPAWAR 04L-2
	a.

b.

c.


	Provide guidance to ACQ MGRs in TM planning, monitoring, budgeting, acquisition, cost management, identification, development, production, status reporting, quality assurance, reproduction, distribution, maintenance, and disposal.

Provide definition of TM requirements, including the criteria essential to approve or reject TMs procured from contractors and other preparing activities.

Review applicable TM-related segment of Master Acquisition Program Plan (MAPP) or Supportability Analysis (SA).



	3.
	DATA MGR
	a.
	Monitor TM data deliverables.


4.2  INITIAL PLANNING.  Initial planning requires that TM requirements be identified and that program planning documents be developed.  The exact kind and extent of this planning is largely dependent on the category and scope of the project.  

4.3  TM REQUIREMENTS DETERMINATION.  Unless an approved Navy TM exists, new  system/equipment procurements must include supporting TMs for installation, operation, testing, maintenance, overhaul and repair.  Prior to procurement, indices of DoD and pertinent commercial TMs must be screened to identify existing, baseline TMs.

4.3.1  Existing TMs.  Existing TMs can be updated through a change package, revision or supplement to reflect a hardware configuration change.  Generally, a change package is procured when the total number of change pages is fewer than 25% of the TM.  Procure an update revision when the total number of pages required to supply corrected and additional information is 25-50% of the TM, and procure a complete revision when the total number of pages required to supply corrected and additional information is over 50% of the TM.  Supplements are used only when classified information must be separated from the body of the text or when a particular hardware modification must be described independent of the overall hardware population of a complex system.

4.3.2 Commercial Item/Non-Developmental Item (CI/NDI) TMs.  It is critical to evaluate all CI/NDI manuals early in the planning or acquisition phases to determine whether they might meet specified requirements.  CI/NDI manuals are reviewed to MIL-DTL-M-24784A/4 to ensure that their instructions for operation, maintenance, troubleshooting and installation are compatible with Navy requirements and its system/equipment maintenance philosophy.  In some cases, supplemental data must be prepared to military specifications, not "best commercial practices," to make CI/NDI manuals usable for system/equipment support.  When no commercial manual exists, or a substantial change (affecting 30% or more of the pages) would be required to bring the manual into compliance with Navy requirements, a basic manual, written to MIL-DTL-M-24784A/4, must be acquired.  (See Section 7.) 

4.3.3  New TMs.  Types and formats of new TMs required to support a system/equipment must be determined, funded, and procured according to TM acquisition procedures detailed in Sections 6, 7, and 8.  TM types and formats selected depend on cost, funding availability and intended maintenance philosophy and complexity of the hardware. Manuals must be procured and developed to an approved Navy TMCR.  (See Section 8 for Electronic Technical Manual (ETM) decision criteria.)

4.3.4  Supportability Analysis (SA).  This analysis determines which materials and services are required to operate, maintain, and repair a system/equipment.  The SA identifies and quantifies logistic support requirements and processes to keep the system/equipment functioning.  Information captured in the Supportability Analysis Summaries (SAS) provides the basis for developing TMs.  Each section of a new equipment TM should be derived from the SAS.

4.4  PLANNING DOCUMENTS.  All NAVSEA/SPAWAR projects involved in the acquisition and modification of systems and equipment must generate planning documents.  Depending on the scope of the project, these documents may be simple interoffice memoranda.  The planning documents must reflect planning for required TMs to support the hardware. TM planning should be most visible in the MAPP.

4.4.1  Master Acquisition Program Plan (MAPP) .  The MAPP approach defines a process for recording acquisition program objectives, constraints, issues, plans, and decisions.  It eliminates redundant data requirements and more than 100 stand-alone program plans including: 

· Acquisition Plan (AP)

· Acquisition Logistic Support Plan (ALSP)

· Navy Training Plan (NTP)

· Quality Assurance Program Plan (QAPP)

· Technical Data Acquisition Plan (TDAP)

· Technical Data Management Plan (TDMP)

· Technical Manual Organization Plan (TMOP)

· Technical Manual Plan (TMP)

· Technical Manual Publication Plan (TMPP)

· Technical Manual Quality Assurance Program Plan (TMQAPP)

· Technical Manual Schedules and Status Report

· Technical Manual Validation Plan

· Technical Manual Verification Plan

· Test and Evaluation Program Plan (TEMP)

· User’s Logistics Support Summary (ULSS).

4.4.2  Concept of Operations (CONOPS).  The CONOPS is a required publication planning document which justifies the level of ETM "functionality" selected to support the acquisition and life-cycle maintenance of new hardware.  The Government may use the CONOPS in evaluating how well prospective contractors understand the acquisition program and its required ETMs.  Acquisition managers shall consult the Interactive Electronic Technical Manual (IETM) Process Plan, S0005-AD-PRO-010, published jointly by the Naval Sea Systems Command (NAVSEA) and the Space and Naval Warfare Systems Command (SPAWAR), for the most current guidance of CONOPS preparation as well as to Section 8 of this document for a general discussion of CONOPS principles.
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Figure 4-1  NAVSEA/SPAWAR Technical Manual Planning
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