S0005-AA-PRO-010/TMMP AND E0005-AC-HBK-010/TMMP

15.  TECHNICAL MANUAL MAINTENANCE

15.0  PURPOSE.  This Section describes the life cycle maintenance activities and procedures required to keep the technical content of TMs accurate and current.  A manual should be maintained free of technical errors and reflect the current configuration of the latest equipment modification.  This Section provides for the rapid review and evaluation of all ACN and TMDER reported deficiencies.  TMDERs are the primary method for the Fleet/users to report a TM deficiency.

15.1  SCOPE. TMs must be maintained current at all times.  TMs associated with the hardware must reflect the current hardware configurations; changes to hardware accordingly must be accompanied by changes or revisions to the TMs.  TMs also must be changed or revised to correct known deficiencies in technical content in instances that are not related to hardware modifications.  To ensure proper maintenance, TMs are modified via:

· ACN

· Change packages - in the format of insert (replacement) pages

· Rapid Action Change (RAC) Package

· Regular Change Page Package

· Revisions

15.2  MAINTENANCE PROCEDURES.

STEP
ACTIVITY
PROCEDURE



1

1
SEA 04L3 / SPAWAR 04L-2

SEA 04L3 / SPAWAR 04L-2

(Cont’d)


a.

b.

c.

d.

e.

f.

g.

h.


Ensure that TMs are maintained current, are not deficient, and reflect current equipment configurations.

Direct and coordinate the NAVSEA/SPAWAR TM change and revision process.

Ensure TMs are assigned to a LCM/ISEA/TMMA for life-cycle maintenance.

Ensure that corrections to TMs for in-service and out-of-production systems and equipment not incident to hardware or software changes are accomplished as directed by the LCM/ISEA.



Sample and review approved engineering changes, field changes, and other sources of hardware modification information to determine whether corrective action is being taken to update the affected TMs.

Maintain, update, and approve this guidance and procedures manual and other NAVSEA/SPAWAR TM guidance materials.

Direct the NAVSEA/SPAWAR ACN, RAC, and TMDER programs.

Coordinate with other functional areas of NAVSEA/SPAWAR and other commands to collect and analyze program feedback; assess the effectiveness of TM processes, identify problem areas, and develop solutions and improvements.



2
TM USER
a.

b.
Report URGENT deficiencies to NSDSA by priority Naval Message (Joint Message Form, DD Form 173).  Direct the message to: Commander, Port Hueneme Division, Naval Surface Warfare Center (NSWC PHD), Code 5E00, 4363 Missile Way Port Hueneme, CA 93043-4307 or via the web at: http://nsdsa.phdnswc.navy.mil/tmder/tmder.htm”.  TDMIS users may submit TMDERs via the deficiency module in TDMIS.

For routine TM documentation concerns, fill out paper/web TMDER, NAVSEA/SPAWAR Form 4160/1.  If the proper revision of this form cannot be obtained from the back of any ship or system NAVSEA/SPAWAR TM (see Figure 15-1 and Attachment (1)), a copy must be requisitioned.  Attach copy of TM title page and marked-up pages (if available) to the TMDER.  Mail to: Commander, Naval Surface Warfare Center, Port. Hueneme Division, Code 5E00, 4363 Missile Way, Port Hueneme, CA, 93043-4307 or via web site “http://nsdsa.phdnswc.navy.mil/tmder/tmder.htm”.  TDMIS users may submit TMDERs via the Deficiency Module of TDMIS.  Attachments may be uploaded in TDMIS.



3

4
CNET

ACQ MGR
a.

a.

b.
At the end of each course, initiate a TMDER to identify areas of any NAVSEA/SPAWAR TMs deemed difficult or inappropriate for use in training students on designated system or equipment.

Ensure that TMs reflect the exact equipment configuration throughout the life of the equipment, with TM changes and revisions developed to incorporate equipment field changes, engineering changes, or any other types of approved design modifications.

Maintain new TMs while they are under acquisition funds or until they are turned over to an LCM/ISEA/TMMA.

4


ACQ MGR

(Cont’d)
c.

d.

e.

f.


Budget for the preparation of TM changes and revisions as a part of the equipment acquisition, modification, or alteration process.

Include maintenance data deliverable products in all hardware and hardware support contracts.

Ensure equal priority is given to correction of TMs and hardware.

Ensure that the assigned LCM/ISEA/TMMA is tasked and funded to review, resolve, and issue technical content corrections to TMs as a result of valid TMDERs.



5
LCM/ISEA/

TMMA
g.

h.

i.

a.

b.

c.

d.

e.

f.


Assess the impact of any reported TM deficiency on related logistic support and take appropriate corrective action.

Ensure that revised TMs or change pages are available prior to installing configuration modifications in operational equipment or systems.

Furnish, correct, and update TM requirements for new construction, overhaul, and conversion of air, surface, or subsurface platforms.

Maintain assigned TMs per NAVSEA/SPAWAR INST 4160 series, this document, and current local TM management procedures.

For TM changes/revisions related to equipment modifications ORDALTS/MACHALTs/SHIPALTs, coordinate with the acquisition management activity to process TMCRs/TMSRs, TMIN-Rs, printing, distribution, and TM certification.

As tasked and funded, prepare change packages and revisions to TMs in support of ship/system/equipment acquisition, upgrade, improvement, modernization, modification/alteration, or repair programs.

Store and maintain the master copy of each assigned TM and its FRC, or provide to the NSDSA for storage in the NETL.

Forward an information copy of all PMS feedback reports indicating potential NAVSEA/SPAWAR TM deficiencies to NSDSA for coordination of corrective action(s).

Maintain a record of the field change or Engineering Change Proposal (ECP) for which a TM change has been developed.








6
NSDSA
a.

b.

c.

d.
Act as the central NAVSEA/SPAWAR activity responsible for assisting and coordinating with cognizant NAVSEA/SPAWAR field activities in the maintenance of TMs throughout their life cycle.

Prepare and update data in the TDMIS with LCM/ISEA/TMMA field activity responsibility assignments for each individual TM under NAVSEA/SPAWAR cognizance.

Maintain LCM/ISEA/TMMA assignment field and data in TDMIS.

Ensure TDMIS identifies and correlates TMIN-R with LCM/ISEA/ TMMA information.  Use TDMIS data from these sources to ensure proper assignments, reassignments and update authorization.

15.2.1 Technical Manual Deficiency/Evaluation Report (TMDER).

NOTE:  TMDERs may now be submitted via TDMIS, paper or NSDSA’s homepage utilizing, http://nsdsa.phdnswc.navy.mil.

A future TDMIS feature will include notifying the originator of receipt of the TMDER via email once the TMDER is received via TDMIS.  Once the TMDER is entered into TDMIS, notification of receipt will be via email.

TMMAs will be required to change the TMDER status of the deficiency in TDMIS.   All incoming web, paper or TDMIS TMDERs will receive a pending evaluation status in TDMIS.  Notification will be sent to the TMMA via TDMIS informing the TMMA that TMDERs should be reviewed.  Comments regarding the deficiency should be added into TDMIS.   The originator will be notified via TDMIS regarding the resolution status.

STEP
ACTIVITY
PROCEDURE



1

    1


LCM/ISEA/ 

TMMA

LCM/ISEA/

TMMA

(Cont’d)


a.

b.

c.

d.

e.

f.

g.
Review, analyze, and resolve TMDERs for assigned TMs.    Determine the accuracy and criticality of a reported deficiency.  

Inform the TMDER originator and update the deficiency data in the deficiency module of TDMIS within the following timeframes:

· Urgent reports - 3 working days

· Routine reports - 90 calendar days

Prepare or procure Field Change Bulletins (FCB), change packages and revisions.

Prepare changes, to correct TMDER reported deficiencies, using the RAC process.

Select one of the following action/resolution codes for use in your letter of response: (See Attachment (2)) and update TDMIS with the appropriate status:

(1) Action Code 06 - Prepare the following for those TMDERs that are funded, require a change package or revision, and scheduled for TM update during the current FY:

Your TMDER # ​​​​​​__________ for TM # __________  has been received by this activity for action.  We have determined that a change to the manual is required.  A change package (or revision) is in work or work is planned to start this fiscal year.  Distribution is scheduled on (Mo/Yr). 

(2) Action Code 07 - Prepare the following for TMDERs that require a change package or revision that are not funded in the current FY:

Your TMDER # __________ for TM # __________ has been received by this activity for action.  We have determined that a change package (or revision) to the manual is required.  The change package (or revision) is not currently in work.  The work is planned to start on (Mo/Yr). (If date is unknown, so state.)

(3)  Final Resolution Code F2 - Prepare the following for those TMDERs that are resolved without a change to the TM:

Your TMDER # __________ for TM # __________ has been received by this activity for action.  We have determined that a change to the manual is not required for the following reason(s):

(4)  Final Resolution Code F9 - Prepare the following for those TMDERs that are valid but a change package/revision is not cost effective:

Your TMDER # __________  for TM # ___________ has been received by this activity for action.  We have determined that the deficiency reported will not impede the operation/maintenance of the equipment, and that it is not cost effective to prepare a change at this time.  The deficiency will be considered for incorporation with the next change package or revision.

(5)  TDMIS will notify the TMDER submitter the action/resolution code.
Update the deficiency status with the final resolution code in TDMIS.

Notify NSDSA and the ACQ MGR, TMDER originator, or DSPMO when a TMDER for the assigned TM cannot be reviewed, resolved, or the TM updated.  This notification can be completed via the on-line TMDER form in the TDMIS deficiency module.


2


NSDSA


a.

b.


Review all incoming TMDERs and resolve those that can be cleared without a change or revision to the manual.  Provide requested information to originator, if readily available in-house.

Promptly input any deficiency reports requiring technical review into TDMIS for  ACQ MGR/LCM/ISEA/TMMA or their designated activities to analysis and process.



15.2.2  Advance Change Notice (ACN).

STEP
ACTIVITY
PROCEDURE



1


LCM/ISEA/

TMMA


a.

b.

c.

d.


Assign an ACN number via TDMIS deficiency module.  Determine the next available ACN Number by accessing TDMIS or call the NSDSA POC.  A scanned copy of the ACN should be attached as part of the ACN number in TDMIS.

Prepare an ACN.  Transmit and issue all ACNs by priority Naval message per message handling procedures.  Include in the message the direction to make pen and ink corrections, identify the ACN on the bottom of each page.  

Distribute ACN copies per updated distribution list and provide copies of ACNs to authorized activities on request.

Resolve problems of a technical nature and complete actions within the following timeframes:

· Process ACNs.  Issue an ACN within 10 days of receipt.  

· Process change packages and revisions within 6 months of ACN issuance.



2


NSDSA or TMMA


a.

b.
Monitor the preparation and issuance of ACNs as follows:

· Track the conversion of ACNs to change packages or revisions.

· Review, on a sampling basis, ACNs for compliance with TM maintenance policies.

Update TDMIS with TM change level and Active Status Code 06 upon receipt of published ACN copy.  Also enter the estimated completion date (i.e., 6 months after date of ACN issuance) for change/revision.  Update TDMIS with new TM change level, Final Resolution Code F3, and appropriate superseding information.  (See Attachment (2).)



15.2.3  Rapid Action Change (RAC).

STEP
ACTIVITY
PROCEDURE








1

1


LCM/ISEA

TMMA

LCM/ISEA/

TMMA

(Cont’d)


a.

b.


Manage/coordinate the incorporation of active TMDERs and ACNs when developing change packages for equipment modifications, ORDALTs/MACHALTs/SHIPALTs.

Use the RAC process to expedite the conversion of TMDERs requiring TM updates and ACNs or Field Change Bulletins (FCBs) to change packages as follows:

· Develop and issue TMDER response updates within 90 days of deficiency receipt by primarily using in-house personnel and an abbreviated TMCR and the management change process.

· Address all technical problems identified by the TMDER(s)/ACN(s).

· Prepare replacement or new pages in the most cost effective and expeditious manner, i.e.:

       -  Use copies of legible TM pages.

       -  Cut and paste new typed information or line out

          incorrect information and legibly write in correct

          information.

       -  Copy sections of foldouts and provide as 8.5 X 11 inch

          correction pages vice complete new foldouts.

       -  Prepare new text or illustration pages when necessary

          or economical.

       -  Provide backup (non-change) pages when applicable as

          part of FRC package.

· Assign the next available TMIN in TDMIS or call NSDSA POC.

· Identify the change level number/letter on the bottom of each page changed.  Add a change bar/symbol beside the changed text.  Identify changed data on sections of foldouts/illustrations using a pointing hand or shading.

· Update existing LOEP or prepare a new LOEP with complete existing change page data and provide a statement on the LOEP indicating the missing changes.  Do not delay the issuing of a change if the base-line LOEP does not reflect a change missing from the TM.

· Type change level and date on title page, bottom right.

· Fill in Certification Sheet (NAVSEA/SPAWAR Form 4160/8) (see Figure E-6 of Appendix E) and sign as the acquisition activity.  Obtain the signature of a technical activity or, if qualified, sign as the technical activity.  Do not sign the printing release block if NSDSA is to do the printing. 

· Prepare change instructions.  

· Update the distribution list via TDMIS.  Call NSDSA distribution POC for assistance, as necessary.

· Provide an advance copy of the final/certified change to the deficiency originator. 

· Forward all RAC change packages to NSDSA for printing and TMMA distribution unless the LCM/ISEA/TMMA is required to directly manage the printing and distribution process.  When submitting a RAC to NSDSA ensure all special printing requirements are provided on the transmittal sheet.

· Perform TM change printing and distribution locally when required.  For local processing, the TMINs must be assigned and processed prior to release of a change for printing.



2


NSDSA
a.


Expedite printing and distribution of TMDER/ACN related RACs as follows:

· POC will review FRC for completeness and certification sheet adequacy.

· Verify TMIN change level.

· Complete distribution list and labels for distribution.

· Sign Certification Sheet for printing.

· Direct DAPS to prepare and affix bar coded NSN to change sheet. 

· Review proof copy of change prior to distribution.

· Print and distribute change.

· Update TDMIS.  Produce status reports, as necessary.

· Return FRC to LCM/ISEA/TMMA or store in NETL as directed by LCM/ISEA/TMMA POC.

On request, produce title page, change sheet, and LOEP for LCM/ISEA/TMMA.

15.3  GENERAL GUIDELINES.

a.  The activity responsible for the maintenance of the system/equipment is responsible for the maintenance of the associated TMs.


b.  The life-cycle maintenance responsibility for each NAVSEA/SPAWAR TM is to be assigned to one activity which will perform as the TM LCM.


c.  The primary medium for reporting TM deficiencies is through the use of a TMDER Form.  (This form replaces the User Activity Technical Manual Comment Sheet (UATMCS) used in SPAWAR applications - see Figure 15-1 and Attachment (1).)  The deficiency reporting system provides users with a point of contact to whom questions, suggestions, suspected errors, and improvement to TMs can be submitted.  Deficiency reporting also interfaces with other systems, such as the 3-M Feedback System, to further ensure availability of vital information.  TMDERs that require a change to a TM will remain open until finalized and placed in a resolution category.  See Attachment (2).  The deficiency form maybe printed via TDMIS or NSDSA’s homepage for deficiencies that are deemed classified.  These deficiencies should be controlled utilizing local security guidelines.


d.  The same priority is given to correction of TM deficiencies as that accorded to the correction of hardware deficiencies.  Maintenance of NAVSEA/SPAWAR TMs is to be in accordance with this document.


e.  All development, production, and follow-on support contracts with system/ equipment contractors will include provisions for TM changes and revisions.  These contract provisions should require support for both hardware modifications and TM deficiency corrections.


f.  Modifications in the hardware design, computer software, hardware installation configuration, or new hardware installations are to be fully supported by corresponding changes to the applicable system or equipment TMs.  TM changes and revisions are to be made available concurrently with the hardware or software modifications.


g.  Changes to TMs are to be fully coordinated with Acquisition Logistic Support (ALS) elements to ensure that corresponding changes in other ILS products, such as Planned Maintenance System (PMS) and Provisioning Technical Documentation (PTD), are available concurrently with TM changes.  Conversely, modifications to other ILS products are to be coordinated with the TM changes.


h.  Critical errors or omissions found to exist in TMs should be corrected as soon as practical.  Formal change procedures are to be used to correct technical errors and omissions, to satisfy valid TMDER recommendations, and to issue any change required for extending the applicability of TMs to other systems, equipment, or models.  Deficiencies in TMs are to be corrected by ACNs, change page packages, RAC or regular replacement pages, or revisions.  Where an unacceptable delay in development, printing or distribution occurs, the manual is to be corrected by a RAC.


i.  Technical notes, advisories, or pen and ink changes (where the user makes the correction) are not to be used for changing deficient TMs.


j.  TMs are not to be changed for the sole purpose of correcting typographical errors, new specification format requirements, spelling, or other administrative mistakes unless those errors or omissions directly affect technical accuracy, adequacy, or usability.


k.  Changes to TMs must support all tasks and functions at the prescribed maintenance and repair level and be consistent with training, operations, provisioning support, personnel skill levels, support and test equipment selection, and hardware support plans.


l.  Revisions are to incorporate all published changes, outstanding deficiencies (from TMDERs), ACNs, and alterations.


m. When distribution of hardcopy and digital manual change information is required of the same manual or binder, TMMA/authoring activities will adopt a “revision only” distribution strategy, that is, incorporating all change information into the hardcopy/digital manual or binder and distributing the entire manual or binder as a revision or basic with collated changes.  If it is not economically justifiable to adopt a “revision only” distribution strategy for hardcopy and digital media, then the TMMA shall distribute hardcopy only.  Shore activities on distribution shall only receive digital media unless a waiver is granted by the TMMA.

15.4  DEFICIENCY REPORTING.  The most common and preferred method for reporting TM deficiencies is via a TMDER.  Instructions for completing the TMDER form are contained in Attachment (1).  The use of the TMDER is limited to routine, non-emergency problems.  In those instances where a TM deficiency constitutes an urgent problem (i.e., involves a condition which if not corrected, could result in injury to personnel, damage to the equipment or jeopardy to the safety or success of the mission), a Naval Message (DD Form 173) should be used.  Each deficiency report is recorded and monitored to ensure timely response to the originator.  All incoming TMDERs should have a control number for accounting and reference purposes.

15.4.1  Other deficiency reporting methods/systems.  Maintenance personnel utilize the 3M Feedback Reporting System when reporting deficiencies in that system.  Occasionally, the reported maintenance deficiency also affects the TM.  The most frequent deficiency is an inconsistency between the 3M system and the maintenance procedures listed in the TM.  Arrangements have been made that allow interface between the two reporting systems for an exchange of data.  The method of handling 3M feedback reports is similar to that of TMDER.

15.4.2  Initial deficiency analysis.  All deficiencies received are initially assigned the TMDER status of “G-2” and forwarded to the TMMA for technical analysis.  There are two types of comments: technical or non-technical.  Each deficiency report is analyzed to establish whether the problem area is of a technical or non-technical nature.  Technical deficiencies are forwarded to the appropriate TM LCM/ISEA/TMMA or program office for further analysis and response.  Non-technical deficiencies (i.e., missing pages, bad printing, minor typographical errors) may be resolved by the NSDSA without a change or revision to the manual.

15.4.3  Transmittal of TMDERs to cognizant technical activities.  Safety related deficiencies are processed within 24 hours of receipt by the NSDSA.  In most cases, the LCM/ISEA/TMMA Project Office is informed by telephone of the inquiry.  The TMDER is entered and tracked in TDMIS and if necessary emailed to the LCM/ISEA/TMMA Project Office for their review.  Deficiencies of a technical nature are also entered and tracked in TDMIS and reviewed by the LCM/ISEA/TMMA Project Office via TDMIS.

15.4.4  Technical activity deficiency validation.  The TM is reviewed to determine whether the reported deficiency does, in fact, exist.  When required, tests are conducted on the equipment to determine whether the TM is correct.  Logistics and 3-M documents are checked to determine whether the manual contains erroneous or outdated information.  Other parts of the manual are to be reviewed to determine if incorrect data or information in one section affects another.  When an error is reported on a superseded manual, the new issue is checked to determine whether the error was corrected in the revised edition.  The error may be technical, administrative, or both.  The error may be caused by a Field Change being made to the equipment, or by a supplement issued by the U.S. Army or Air Force to a TM used by NAVSEA/SPAWAR.


a.  Determining the type of update.  The cognizant LCM/ISEA/TMMA Project Office must decide on the type of update needed based on the urgency of the deficiency, the amount of material to be incorporated into the update, and the cost to prepare the update.  Deficient NAVSEA/SPAWAR manuals are updated through issuance of one of the following:

TM Update Types:

· ACN

· RAC

· FCB

· Regular change page package

· Update revision

· Complete revision


b.  Criticality.  The criticality of the deficiency is determined by using the checklist (see Attachment (3)).  If the resulting number is 5 or lower, an ACN must be prepared.  Errors determined to affect safety are assigned number 0 and are to be processed as an ACN immediately.  In determining criticality, only one error need be used.  When multiple errors are uncovered, use the worst case in determining criticality.  If the problem is non-technical in nature, the deficiency is handled as a Routine report.  A critical administrative deficiency is one which may render the manual difficult to use, may increase maintenance and repair time, or may increase difficulty in identifying and ordering publications, changes, or parts.  A non-critical administrative deficiency is has no effect on the usability of the TM.

15.4.5  Deficiency response.  The originator of the deficiency report can expect a response from the NSDSA or the appropriate LCM/ISEA/TMMA Project Office within three (3) working days for URGENT reports and 90 calendar days for ROUTINE reports.
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INSTRUCTIONS FOR COMPLETING A

TECHNICAL MANUAL DEFICIENCY/EVALUATION REPORT (TMDER)

* Blocks marked with an asterisk are pre-filled on forms found in the back of respective TMs.

BLOCK
LEGEND
INSTRUCTION



 1*
  PUB NO.
Enter the publication number from the cover/title page.  The TMIN is to be used here.  (See Section 12 if uncertain regarding TMIN.  Do not use numbers beginning with 0910, as these are stock numbers.)



2*
VOL./PART
Enter the volume number or the part number for multi-volume manuals or multi-part manuals if applicable.



3
REV NO/DATE OR TM CHANGE NO/DATE
Enter the publication date, the revision number and date, or the latest change number and date from the title page

(as applicable).



 4
SYSTEM/EQUIP-MENT ID
Enter the nomenclature of the system or equipment to which the publication applies.



5*
TITLE
Enter the short title of the manual from the cover/title page. 



6
REPORT CONTROL NO.
Submitting activities are required to construct the control numbers associated with their TMDERs.

EXAMPLE:  N00024-95-0016

Elements 1-6 correspond to the submitting activity's assigned Unit Identification Code.  Elements 7-8 represent the calendar year of submission.  Elements 9-12 assigned locally and must be unique to each submission.  The 3-M coordinator may make and control these assignments or they may correspond to some locally-maintained serial log.



7C
RECOMMENDEDCHANGES TO PUBLICATION
Enter specific recommendations for improving the publication 

or correcting problems with the document.  Where practical,

identify the page (7A), paragraph (7B), line, figure, or table number for ease of location.  In addition provide reason(s) for each recommendation.  (Use additional sheets of paper, if necessary.)



8
  
ORIGINATOR'S NAME AND WORK CENTER
Print your name and the name of your work center.

INSTRUCTIONS FOR COMPLETING A

TECHNICAL MANUAL DEFICIENCY/EVALUATION REPORT (TMDER) (Cont’d)

BLOCK
LEGEND
INSTRUCTION





 9
DATE
Enter the date that the form was completed and submitted for resolution.



10
DSN/COMM NO
Enter the appropriate telephone numbers.



11
TRANS. TO
NSDSA will complete.



12
SHIP HULL NO. AND/OR STATION ADDRESS


Enter your mailing address.  (Do not abbreviate.)


13
ORIGINATORS    E-MAIL ADDRESS
Enter your e-mail address

TMDER/ACN STATUS CODES

(All Code Categories are mutually exclusive)

ACTION CODES:
00
DELINQUENT TMDERs. TMDER for which the LCM/ ISEA/TMMA has not responded to the originator within the required 90 day time frame.



01
TMDERs IN EVALUATION.  The LCM/ISEA/TMMA will evaluate the TMDER to advise the originator and the NSDSA of planned actions to update the technical manual (TM), or describe resolution of the problem.  The LCM/ISEA/TMMA has 90 days from date TMDER was received to evaluate and respond to originator, or TMDER becomes delinquent (00 status).  LCM/ISEA/TMMA originated TMDERs do not require an evaluation and are entered directly into status code 06 or 07.



02

ACN SCHEDULED/NOT YET ISSUED.  An ACN number has been assigned to an identified deficiency/TMDER.  The LCM/ISEA/TMMA has 10 calendar days to prepare and issue/distribute the ACN.  ACN number assignment by NSDSA prompts 02 status.  Upon receipt of a copy of the ACN, NSDSA will change status code to 06 with an ECD of 6 months after issue date of the ACN.



03
Not reviewed.



04
TRANSFERRED TO NEW TMMA.  If the TM is reassigned to a new LCM/ISEA/ TMMA, associated TMDERs in 00/01 status code are forwarded to the new LCM/ ISEA/TMMA and the status code is automatically changed by NSDSA to an 04 status.  The 04 status provides a new 90 day period for the new LCM/ISEA/TMMA to assess the TMDER and respond to the originator, or be placed in delinquent (00) status.



05
SUBMARINE CAN.  ACN issued for exclusive use of the submarine community.



06
TM CHANGE SCHEDULED.  Estimated Completion Date (ECD):

(Mo./Yr.).  This TMDER/ACN requires a TM change or revision, is funded, and is in-work.  The change to the TM will be published prior to the ECD, which is required for this code and reflected in the "due" date.  Status information is provided by the LCM/ISEA/TMMA (via E‑mail, memorandum, or marked-up TMDER status report).



07
TM CHANGE REQUIRED - UNFUNDED.  Estimated Start Data (ESD):

(Mo./Yr.).  This TMDER requires a TM change/revision and is not budgeted. LCM/ISEA/TMMA will provide notice to NSDSA (via E‑mail, memorandum, or marked-up TMDER status report) to change the status code to 06 and provide an ECD.



08
PUBLISHED, NO COPY AT NSDSA.  ACN has been issued and there is no copy at NSDSA.

TMDER/ACN STATUS CODES (Cont’d)

ACTION CODES (Cont’d)

09
NOT USED.



FINAL RESOLUTION CODES:



F1
TRANSFERRED TO OTHER SYSCOM.  TMDERs received at NSDSA which belong to another SYSCOM (i.e., NAVSEA, SPAWAR, NAVAIR) receive a control number for tracking purposes and immediately are entered into this status code.  Response from the SYSCOM to NSDSA is not required.  The originator is apprised of the action taken by NSDSA.



F2
NO TM CHANGE REQUIRED.  The TMDER is resolved without requiring a change to the manual.



F3
TM CHANGE PACKAGE/REVISION ISSUED.  A TMDER/ACN for a manual has been resolved by issuance/distribution of a change package or revision.  This status is identified by the receipt at NSDSA of a LCM/ISEA/TMMA memo, a copy of a signed Certification Sheet (final only), or a printed copy of the change revision.



F4
NSDSA CUSTOMER SERVICE.  TMDER resolved/finalized by NSDSA customer service response.



F5
CANCELLED BY ADMINISTRATIVE ACTION.  The TMDER was cancelled to correct a data entry or other administrative error.  This also includes TMDERs cancelled because they were converted to an ACN.  This category is to avoid duplicate or erroneous counting of TMDERs.



F6
TM RAPID ACTION CHANGE (RAC) ISSUED.  A TMDER/ACN has been resolved by issuance of a RAC (see this Section, paragraph 15.2.3, step 1b).



F7
Not used.



F8
RESPONDED TO BY NSDSA.  No change to TM required.  Originator has asked for materials, submitted a TMDER against a superseded or cancelled manual, or posed an administrative question which NSDSA was able to fill, advise of, or answer.



F9

G1

G2
AWAITING NEXT CHANGE.  It is not cost effective to prepare a change based solely on this TMDER, even though the TMDER is accurate and valid.  TMDERs in this code will be considered for incorporation by the LCM/ISEA/TMMA during development of the next required change to the manual.  When the TMDER is incorporated into a TM change, the status is changed to F3 by the LCM/ISEA/TMMA.  If the TM is revised, all F9 TMDERs will be cleared and status changed to F2 or F3.  This status is identified by the LCM/ISEA/TMMA (via E‑mail, memorandum, or marked-up copy of TMDER status report).

Awaiting submittal from the user-user will be notified that TMDER should be sent when user logs into TDMIS.

Awaiting TMMA action.

Technical Manual Deficiency

Criticality Checklist



BOX

STEP
DESCRIPTION
1
2

1
Safety Deficiency?

Yes, Stop process.  This deficiency is critical.

Prepare an ACN.

No,  check box 2.





2
Technical Deficiency?

Yes, check box 1.

No, check box 2.





3
Technical manual supports a mission-critical system/equipment?

Yes, check box 1.

No, check box 2.





4
Technical deficiency impacts installation, operation, troubleshooting, repair, or maintenance instructions?

Yes, check box 1.

No, check box 2.





5
Technical deficiency threatens equipment usability?

Yes, check box 1.


No, check box 2.





6
Determine value of deficiency:

2 point each check mark in box 1.

1 points each check mark in box 2.

Add total of boxes *

* An ACN should be prepared if the total score of  box 1 is greater than 5.
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(Insert Classification of TMDER Here) CLASSIFICATION: _ NAVSEA S0005-AA-GYD-030/TMMP

NAVSEA/SPAWAR TECHNICAL MANUAL DEFICIENCY/EVALUATION REPORT (TMDER)

INSTRUCTION: Continue on 8 1/2" x 11" paper if additional space is needed.

1. USE THIS REPORT TO INDICATE DEFICIENCIES, PROBLEMS, AND RECOMMENDATIONS RELATING TO PUBLICATION.
2.  FOR CLASSIFIED TMDERS. SEE OPNAVINST 5510H FOR MAILING CLASSIFIED TMDERS.

3. Submit TMDERS at web site http://nsdsa.nswses.navy.mil or mail

1. PUB NO. 2. VOL/PART

3. REV.NO./DATEORTM | 4. SYSTEM/EQUIPMENT IDENTIFICATION
CH. NO./DATE

5. TITLE

6. REPORT CONTROL NUMBER (UIC-YEAR-XXXX)

7. RECOMMENDED CHANGES TO PUBLICATION

PAGE PARA-
NO. GRAPH
A B.

C. RECOMMENDED CHANGES AND REASONS

8. ORIGINATOR'S NAME AND WORK
CENTER (Please Print)

9. DATE

10. DSN/COMM NO. 11. TRANSMITTED TO; (NSDSA WILL FILL IN)

12. SHIP HULL NO. AND/OR STATION ADDRESS (Do Not Abbreviate)

13. ORIGINATORS EMAIL ADDRESS

NAVSEA 4160/1 (REV 2-99) SN 0116-LF-019-5300 (Destroy Old Stock)








