S0005-AA-PRO-010/TMMP AND E0005-AC-HBK-010/TMMP

APPENDIX A

LIST OF DEFINITIONS

The following are the only definitions authorized for use with respect to the NAVSEA/SPAWAR TMMP.  These definitions shall be used in all instructions, specifications, standards, handbooks, guides, and related documents which pertain to technical publications.

A

ACCEPTANCE - The act of an authorized representative of the Government by which the Government assumes for another party, ownership of existing and identified supplies tendered, or approves specific services rendered, as partial or complete performance of a contract by a contractor.  Acceptance does not preclude the right of the Government to obtain correct and complete material as specified by the contract when such material has been found to be deficient within its guarantee period.

ACCURACY - The precision and technical correctness of the contents of a manual.  Accuracy includes the requirement that the technical manual (TM) reflect the "as built" or "as is" configuration of the associated hardware.

ACQUISITION - The process to procure TMs, including the tasks assigned to NAVSEA/SPAWAR preparing activities.

ACQUISITION MANAGER - Any Government activity (headquarters or field) having the responsibility for procuring new, revised, or changes to TMs in support of a ship, system, or equipment (including modifications). A maintenance activity is classified as an acquisition activity when it acquires technical manuals. Examples of acquisition activities are:

Activity
Responsibility



Program Management Office (PMO)

[Life Cycle Manager (LCM)]

In-Service Engineering  Agent (ISEA)

Naval Shipyard (NAVSHIPYD)


Systems and equipment life-cycle management.

Electronic, ordnance, and hull, mechanical and electrical (HM&E) systems and equipment engineering support.

Ship overhaul, availabilities, and installation of alterations.



Planning and Engineering for Repair and Alteration (PERA)

Designated Ship Program Management Office (DSPMO)
Ship overhaul and alteration planning.

Ship design, construction, and follow-on logistic support.  Also, ship overhaul and alteration planning management.

A (Cont’d)

ADEQUACY - The depth, scope, comprehensibility, and usability of TM content necessary to support all systems and equipment tasks and functions at the prescribed installation, operation, and maintenance level. 

ADMINISTRATIVE MANUAL - A manual with an assigned Technical Manual Identification Number (TMIN) but used for non-technical purposes.

ADVANCE CHANGE NOTICE (ACN) - A controlled interim change to selected portions of a TM.  An ACN is used when a situation exists that can result in injury or death to personnel, damage to equipment or stoppage of mission.

ALTERATION - A controlled physical change to a ship, system, equipment, or component design or configuration; that is, a hardware change caused by a design modification.

C

CAMERA READY COPY (CRC) - See Final Reproducible Copy (FRC).

CERTIFICATION - A TM quality assurance process by which the preparing organization attests in writing to the completion of specific performance and data requirements.

CHANGE PACKAGE - A controlled change to a basic manual or revision comprised of change instruction sheet, certification sheet and replacement, title page, list of effective pages, and (as applicable) replacement or additional pages.  Each package is identified by a unique Technical Manual Identification Number (TMIN) and each replacement or added page is identified by a change designator.

COG 0I TECHNICAL PUBLICATION - A publication developed for general or Navy-wide repetitive use that has been introduced and accepted into the Navy Supply System for issuance, at no cost, to the Government and authorized Government contractors

COMMERCIAL OFF-THE-SHELF - Any system, subsystem, component (equipment) or piece part designed and manufactured for public sale which is available "off the shelf" from a commercial source.

COMMERCIAL TECHNICAL MANUALS - TMs provided with off-the-shelf commercial equipment describing installation, operation, and maintenance.  Since commercial manuals are not usually written to military specifications or standards, they must be reviewed for acceptability prior to Navy procurement.

COMPONENT - A composite fabricated unit, generally complete within itself, designed to perform a stated function when installed in its proper position.

COMPREHENSIBILITY - The comprehensibility of text or a text-graphics combination is gauged by the extent to which a user understands the material.  Comprehensibility is measured by a test constructed from the specific passage involved and other criteria (see DOD-STD-1685). 

C (Cont’d)
COPY FREEZE DATE - A date set by the acquiring activity after which no technical additions, deletions, or changes will be accepted to the publication material.  Technical additions, deletions, and changes after that date will be accumulated for preparation of a subsequent change package.  The publication date, final approval date, and copy freeze date should be identical.

D
DEFICIENCY REPORTING - TM deficiencies may be reported either by Naval Message/NAVGRAM or by Technical Manual Deficiency/Evaluation Reports (TMDERs).  Correction of reported deficiencies is prioritized as follows:

Urgent - Requires immediate action.  Involves conditions which, if not corrected, could result in injury to personnel, destruction or serious damage to equipment, or adversely affect the ship’s mission.

Routine - Requires correction.  Involves conditions which, if not corrected and submitted to prolonged use, might result in potentially hazardous conditions, have a negative effect on operation or maintenance efficiency, or reduce operational life or general service utility of equipment.

DEFICIENT TECHNICAL MANUAL - A TM which is inaccurate, incomplete, difficult to use, or not in conformance with applicable specifications or contract requirements.

DISTRIBUTION - The process used to get TMs and other technical information products to the activities which require them to perform their mission.

DISTRIBUTION LIST - Distribution lists are classified as either baseline or existing as follows:

Baseline Distribution List - A list of mandatory and recommended activities for a particular type of technical manual based on equipment or system, (i.e. Hull, Mechanical & Electrical (HME), Ship Information Book (SIB), Propulsion Operating Guide (POG). Used for review by Acquisition Managers to develop an existing distribution list for initial distribution of a technical manual, change package, or revision.

Existing Distribution List - An existing distribution list is the distribution list maintained in the TDMIS Distribution Module which has been developed from a baseline distribution along with other cumulative NAVSEA/SPAWAR and CNET requirements. Generally used for initial distribution of a technical manual, change package or revision.

DISTRIBUTION STATEMENT - A statement used in marking a technical document to denote permissible disclosure/issue without additional approvals or authorizations.

DUPLICATING - The production of reproduced materials by use of xerographic techniques, stencils, masters and plates without the use of a negative intermediate.   No more than 5,000 production units shall be produced of any page of the same subject matter, and  publications consisting of multiple pages of the same subject matter shall not exceed 25,000 production units in the aggregate.

E

ELECTRONIC TECHNICAL MANUAL (ETM) - Any TM existing in digital form on an electronic storage medium.  

EQUIPMENT - One or more assemblies capable of performing a complete function.

F

FIELD CHANGE (FC) - See ALTERATION.

FINAL MANUAL - A manual that has been validated, verified, and approved as complete and accurate.

FINAL REPRODUCIBLE COPY (FRC) - Also termed "reproducible copy" or "CRC".  FRCs are the master copy of a TM, including illustrations.  The FRC material may include a variety of digital files such as a Standard Generalized Markup Language (SGML) data file, a Postscript data file, a COTS program data file, and digital illustration files.

FORMS AND PUBLICATIONS STATUS REPORT (FPSR) - (NAVSUP Form 1088, or automated equivalent) - The formal method for introducing each publication into the cognizance “I” segment of the Navy Supply System.  The initial FPSR provides information needed to assign a national stock number (NSN) to a future publication for which a Technical Manual Identification Number (TMIN) has already been assigned.  Subsequent FPSRs provide update information to keep the NAVSUP Naval Unique Batch System (NUBS) current.

G 

GUARANTEE PERIOD - Unless otherwise specified in the contract, a guarantee period continues through the close of the contract when all deliverable items have been delivered and accepted by the Government.

GOVERNMENT-FURNISHED INFORMATION (GFI) - Information such as TMs, technical publications, and engineering drawings, which provides engineering data and guidance from the Government to contractors and prospective bidders.  GFI is specifically identified in a list or schedule in the applicable Request for Bid/Proposal, Contract, or Ship Project Directive (SPD).  It may be provided in hardcopy or microform, in magnetic tape or disks, or retained in a computer memory for on-line access.

H

HARDWARE - System, equipment, or component.

I

INDEX OF TECHNICAL PUBLICATIONS - A listing of Hull, Mechanical, and Electrical (HM&E), electronics, and ordnance publications that are required onboard a ship and matched to the configuration of the installed systems and equipment.

I (Cont’d)

IN-PROCESS REVIEW (IPR) - A review of a TM during the process of preparation to assure that it conforms to contract requirements and the approved maintenance plan, training plan, and provisioning concept, and that it will be delivered on schedule.  IPRs are held periodically to provide guidance to the contractor or cognizant preparing activity, to audit the effectiveness of the contractor's quality assurance program, and to review intermediate data products.

INTERACTIVE ELECTRONIC TECHNICAL MANUAL (IETM).  A technical manual in digital form  by means of an automated authoring system; designed for electronic-window display to an end user, and possessing the following characteristics: 1) the format and style of the presented information are optimized for screen presentation to assure maximum comprehension; that is the presentation format is "frame-oriented," not "page-oriented," and 2) the elements of technical data constituting the IETM are so interrelated that a user's access to required information  is facilitated to the greatest extent possible, and is achievable by a variety of paths, and 3) the computer-controlled IETM Display Device can function interactively (as a result of user requests and information input) in providing procedural guidance, navigational directions, and supplemental information; and also in providing assistance in carrying out logistic-support functions supplemental to maintenance.

INSPECTION - The examination and testing of supplies or services to determine whether there is conformity to contract requirements.  When appropriate, raw materials, components, and intermediate assemblies may be inspected.

INTERIM CHANGE - An expeditious method of promulgating an emergency TM change by means of a message.  The only authorized interim change is an Advance Change Notice (ACN).

J

JOINT COMMITTEE ON PRINTING (JCP) - The congressional committee established under United States Code Title 44, Sections 4 and 111, that formulates Government printing policy.

L

LIFE CYCLE - Pertaining to a particular manual, the span that commences with the earliest identifiable statement of requirements, evolves through acquisition and updating, and ends with cancellation, supersedure, or disposal.

M

MAINTENANCE - All actions necessary for maintaining equipment, or restoring it to, a specified condition.

MAINTENANCE MANUAL - A type of TM that is procured with a system or equipment.  Normally packed with the system or equipment, it provides installation, operation, test, maintenance, repair, and baseline training instructions.

MANUSCRIPT (REVIEW MANUSCRIPT) - See Review Draft Copy (RDC).

M (Cont’d)

MEDIA –  Refers to a particular form of technical manuals.  Replication and reproduction media includes negatives, direct image paper copies, printing plates, microform negatives, final reproducible copy (FRC), and original artwork and text.  Distribution media includes printed hardcopy, microform copy (diazotype), electronic/digital data, videotape or disc, optical disc, laser disc, etc.  Storage media for master TM data includes any of the above listed media plus computer memory, and magnetic tape or disc.

N

NAVAL SHIPS’ TECHNICAL MANUAL (NSTM) - A multi-chapter administrative technical publication issued under the authority of Article 1202 of United States Navy Regulations to provide information to personnel engaged in the supervision, operation, or maintenance of Navy ships. 

NONDEVELOPMENTAL ITEM - A non-developmental item consists of hardware which has already been developed and which is capable of fulfilling operational requirements with little or no modification.  NDIs can be purchased at the system, subsystem, component or piece part levels.   Sources for non-developmental items include commercial industry, U.S. military, U.S. Government, and foreign government or military organizations.

O

OBSOLETE MANUAL - A manual which has been superseded/canceled or for which the related ship, system, or equipment is no longer in the USN inventory.

OUTLINE/BOOK PLAN - A detailed overview outlining the proposed content and scope of the TM in compliance with the specifications or contract.  The outline is the foundation of the book plan.  The book plan is a detailed presentation of the scope of the manual in which text and illustrations are covered and appropriately defined to clarify the depth of coverage logically related to the subject of the manual.

P

PERMANENT CHANGE - A change to an existing manual issued in the form of replacement or additional pages.  Permanent changes incorporate all outstanding ACNs.

PRELIMINARY TECHNICAL MANUAL (PTM) - A validated version of a manual in its final format and style.  A PTM is one that has been submitted to the procuring activity for review, verification and/or approval, and may be used on a temporary basis pending receipt of the final manual.  A preliminary manual has not received final Government approval.

PREPARING ACTIVITY - The organizational element (contractor or Government) preparing a TM.

PRINTING - Such processes as composition, platemaking, presswork, binding, pressing CD-ROMs

and microform.

      P (Cont’d)

PRINTING MANAGEMENT ACTIVITY - A Headquarters or Command Shore Activity certified by NSDSA to manage the printing of specific NAVSEA/SPAWAR TMs.

PUBLICATION - Any book, pamphlet, manual, chart, or microform thereof manufactured by any method of printing, duplicating, or reproduction regardless of content, format, quality, distribution, or intended use.

Q

QUALITY ASSURANCE (QA) - The planned and systematic actions necessary to assure that material conforms to established technical requirements and achieves satisfactory performance in service.  With TMs, quality assurance is attained through a uniform program of in-process reviews, validation, and verification.

QUALITY ASSURANCE PROGRAM (QAP) - A systematic, coordinated effort to establish a high level of confidence that the TM product offered conforms to established, contractually defined, technical requirements.  A QA contains efforts by the procuring activity and the preparing activity, including in-process review, validation, and verification.

R

REPLENISHMENT MATERIAL - Material, consisting of one set of negatives and one copy of the publication required to provide for economical reprinting of good quality TMs.

REPLICATION - The process by which digital or hardcopy information products are produced for stock, issue, or distribution.

REVIEW DRAFT COPY (RDC) - A draft copy of the manual (or change, revision, supplement) which is submitted for review and acceptance prior to preparation of preliminary and final manuals.

REVISION - A second or subsequent edition of a manual complete with covers and all pages.  There are two types of revisions: update and complete.  Within each type there are two forms of revisions: superseding and non-superseding. 


UPDATE REVISION – A revision  required when 25-50% of the manual needs updating.


COMPLETE REVISION - A revision required when more than 50% of the basic manual  needs updating. 


NONSUPERSEDING REVISION - A revision covering a new model or different configuration.  This manual carries a unique NAVSEA/SPAWAR number, and references only the model covered, and does not supersede the basic manual used as the baseline until all alterations are completed.

S

SELECTED RECORD DATA (SRD) TECHNICAL MANUALS - Important TMs which identify critical shipboard arrangements, equipment, and systems.  SRD TMs are under NAVSEA cognizance and are 

S (Cont’d)

selected for their value to the ship’s force, fleet commands, planning yards, overhaul yards, training commands, and other Naval activities.

SYSTEM - Two or more items of equipment or components - each having its own functional identity, nomenclature, and TM - arranged and interconnected to perform a specific operation.

T

T-MANUALS - NAVSEA cognizant documents not subject to replenishment by SEA 04L3. These documents include: TMs under the control of an Office of Primary Responsibility (OPR), TMs with very limited distribution, manuals not stocked at the Defense Depot Susquehanna, PA (DDSP), unique Security Assistance manuals, manuals transferred to other commands/organization, and all administrative/non-technical documents.

TECHNICAL MANUAL (TM) - A publication or other form of information intended for Navy users of equipment or systems.  TMs cover some or all of the following: system or equipment description; instructions for initial preparation and installation, operation, maintenance, and overhaul; parts listing; related technical, test, or logistic information or procedures, but not administrative procedures.  Publications falling under this definition are installation, operation, and maintenance manuals for all levels of support; system and subsystem manuals, technical repair standards; checkoff cards and sheets; troubleshooting procedures and aids; lubrication charts and procedures, equipment training manuals and aids; parts lists; field changes; and alteration procedures.

TECHNICAL MANUAL CERTIFICATION - The final quality assurance process by which the Government acquisition, technical, and printing management activities certify in writing to the TM’s conformance to applicable specifications, technical requirements, and suitability for printing.

TECHNICAL MANUAL CONTRACT REQUIREMENT (TMCR) - A definitive contract document that provides, with specifications, the Contract Data Requirements List (DD Form 1423) and associated data item descriptions (DID), and the content and format requirements of the TM.  Directions for preparation and delivery of TM data items, including specific tailoring requirements, are also included.  The TMCR identifies all exceptions to specifications and standards, thus tailoring the manual to specified user requirements.

TECHNICAL MANUAL DEVELOPMENT PLAN - The contractor's planned approach clearly defining the purpose of each TM for a weapon system.  A plan is required for major new systems and equipment to delineate the extent of coverage of each TM, define the approval procedure, and explain the interfaces between the various TMs.  Whenever the production design is changed, an updated plan may be required for the complex electronics systems of a follow-on design.  The plan is not required when an outline/book plan is procured.

T (Cont’d)

TECHNICAL MANUAL IDENTIFICATION NUMBER (TMIN) - A Navy-assigned number that classifies a technical publication, including its changes and revisions, according to subject or commodity.  A unique TMIN is assigned to each individual technical manual, separately bound technical manual volume, revision, or change package.  A NAVSEA/SPAWAR TMIN has an "E", "S" or “T" in the first digit.

TECHNICAL MANUAL IDENTIFICATION NUMBERING SYSTEM (TMINS) - A Navy-assigned computer-compatible number that classifies a TM including its changes and revisions according to subject or commodity.  It provides a unique identification for all separately bound publications and is used to track the manual throughout its life cycle.

TECHNICAL MANUAL MAINTENANCE - The process for changing or revising TMs.

TECHNICAL MANUAL MAINTENANCE ACTIVITY (TMMA) - A Government activity assigned the maintenance and update responsibility for specific TMs.  Whenever the maintenance and update responsibility for specific manuals is assigned to an industrial activity (commercial planning yard or contractor) the TMMA is the Supervisor of Shipbuilding, Conversion and Repair.

TECHNICAL MANUAL MANAGEMENT TEAM (TMMT) - A team comprised of appropriate 

personnel from both the Navy and the preparing activity necessary to coordinate the development of the TMs, to preserve the integrity of the TM requirements, and to integrate into the TMs the Integrated Logistics Support (ILS) elements required for support of the equipment or system.

TECHNICAL MANUAL PLAN - A separate stand-alone document or a section of the ALS document which governs an acquisition project by documenting TM requirements. 

TECHNICAL MANUAL PRODUCTS - Deliverable product items such as TM outlines, manuscripts, proof copies, preliminary manuals, and final reproducible copy, cited in the TMCR and listed as a Contract Data Requirements List (CDRL) exhibit line item.  

TECHNICAL MANUAL QUALITY ASSURANCE (TMQA) - The actions necessary to assure that material conforms to established technical requirements and achieves satisfactory performance in service. With TMs, quality assurance is attained through a uniform program of in-process reviews, validation, verification, and certification.

TECHNICAL MANUAL QUALITY ASSURANCE (TMQA) PROGRAM - A effort to establish a high level of confidence that the TM product offered conforms to established and contractually defined technical requirements.  A quality assurance program contains required management actions by the acquisition, engineering, and preparing activities, including in-process reviews, validation, and verification.

TECHNICAL MANUAL SEATASK REQUIREMENT - A formal document giving guidelines to  Government activities developing a specific TM or set of TMs. 

U

USABILITY - The degree to which a TM enables a user to apply the information it contains in the performance of the specific task described by the material.  Perfect usability would be indicated by error-free performance of the described task.  The concept of usability is dependent on the skill level of the user; material with a high usability for one person may not be usable by a person with less training.  TM usability is also, judged by its operational suitability; that is, the material must be legible in the work environment in which it is used and must not specify procedures or tools foreign to the work center.

USERS - Personnel who actually install, operate, maintain, and repair systems or equipment.  Since a TM is the basic source of information about a given item of equipment or system, personnel associated with training activities are also users.

V

VALIDATION - The final quality assurance review required of the contractor.  During validation the contractor demonstrates that the manual meets requirements for technical adequacy and accuracy and compliance with specifications and other contractual requirements.  This testing is accomplished by actual performance of the prescribed procedures on the system or equipment for which the manual was written.  Validation is normally conducted at the contractor's facility, but may be conducted at the installation site.

VERIFICATION - The final quality assurance review by the Government before accepting the TM.  During verification, Fleet personnel representative of the intended users test the manual to determine its adequacy and suitability as guidance for the operation and maintenance of the system or equipment.  Verification is conducted with production equipment at the installation site whenever possible.
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