VERIFICATION PLAN OUTLINE

FOR

(LIST MANUAL NUMBER AND TITLE)

CONTRACT NUMBER ____________________
PLAN OUTLINE PREPARED BY:

(NAME OF PREPARER)

DATE

(DATE OUTLINE WAS PREPARED)

ACQUIRING ACTIVITY

(FILL IN NAME OF ACTIVITY)

Enclosure (1)

1. General.  This Verification Plan Outline is submitted for approval.  It identifies the technical manual(s) and/or parts of the manual(s) to be verified; the verification site and schedule for verification performance; and the purpose, scope, methods, procedures, personnel, and equipment needed to support the verification effort.  Verification will be performed using this outline and the requirements contained in the overall Verification Plan for the ____________ Technical Manual Program dated ___________________________.


2. Technical Manual(s) or Parts of Manual(s) Scheduled for Verification:


a. Technical Manual Identification Number (TMIN):  ______________________________


b. Title/Subtitle:  __________________________________________________________


c. Binder/Volume Number: __________________________________________________


d. Chapter/Section/Paragraph Numbers:  ​​​​​​_______________________________________


3. Verification Site/Schedule:


a. Location/Facility:  _______________________________________________________


b. Dates:  _______________________________________________________________


4. Applicable Documents:

a. Contract Number:  ​​​​​​​​​​​​​​​​​​​______________________________________________________


b. TMCR/TMSR Number:  ​​​​​​​​​​​​​​​​​​​​​​​​__________________________________________________


c. Historical File:  ​​​​​​​​​​​​​​​​​​​​​​​_________________________________________________________


d. Specification/Data Items:  _________________________________________________


Add other instructions, as applicable:

e. MIL-M-85337A


f. NAVSEAINST 4160.3A


g. S0005-AA-PRO-010/TMMP


h. S0005-AA-GYD-070/TMMP



5. Verification Team:  The persons identified below will perform the following verification tasks:


a. Verification Team Manager:                                      ____________________________
           Oversees all verification efforts. 


b. Operating Command Technician(s):                        ____________________________
           Performs hands-on verification of procedural steps.
         

c. Reader:                                                                      ____________________________
           Reads the procedural steps aloud to the 
           Operating Command Technician(s).


d. Recorder:                                                                    ____________________________
           Hand-annotates ("red-lines") into the manual the 
           discrepancies noted by the Operating Command
           Technician(s) (usually performed by the preparing 
            activity)


e. Government Recorder:                                              ____________________________
           Cites the discrepancies noted by the Operating 
           Command Technician(s) onto the Verification 
           Discrepancy/Disposition Record 
           (usually performed by the VTM)


f. Engineering Technical Code Representative(s):        ____________________________


g. Other Technical Support Representative(s) (if required):                   
            _____________________________________  _______________________________


h. Preparing Activity Representative(s):  _______________________________________


(1) Technical Editor/Writer:  _______________________________________________


(2) Engineering Support:  _________________________________________________


6. Support Equipment Identified in the Technical Manual Required for Verification:


a. ______________________________________________________________________

b. ______________________________________________________________________

c. ______________________________________________________________________

d. ______________________________________________________________________


e. ______________________________________________________________________


7. Spares/Parts Supplied by the Verification Site or Engineering Technical Code:


a. ______________________________________________________________________

b. ______________________________________________________________________

c. ______________________________________________________________________

d. ______________________________________________________________________

e. ______________________________________________________________________

8. Verification.  Verification consists of the following phases:


a. Pre-Verification briefing.


b. Analysis.


c. Demonstration/Simulation.


d. Post-Verification summary conference.


e. Verification Comment Incorporation


f. Verification Comments Package 


9.  Pre-Verification Briefing.  The briefing consists of the following:


a. Introduction by VTM.


b. Assignment of responsibilities to team members.


c. Discussion of verification procedures.


d. Discussion of issues/problems.


10.  Verification by Analysis.  In conducting this verification, the specific parts of the manual(s) and the percentage of the part(s) to be verified using the analysis method are identified.


Part(s)



Analysis (A)

           Percentage (%)


______________________

_______________

_____________

______________________

_______________

_____________


______________________

_______________

_____________


______________________

_______________

_____________

______________________

_______________

_____________


______________________

_______________

_____________

______________________

_______________

_____________

______________________

_______________

_____________


11.  Verification by Demonstration/Simulation.  In conducting this verification, the specific parts of the manual(s) and the percentage of the part(s) to be verified using the demonstration or simulation method are identified.

          Part(s)



            Demo/Sim (D or S)

Percentage (%)

______________________

_______________

_____________

______________________

_______________

_____________

______________________

_______________

_____________

______________________

_______________

_____________

______________________

_______________

_____________


______________________

_______________

_____________

______________________

_______________

_____________

______________________

_______________

_____________


a.  Procedures for Demonstration.  Verification by demonstration will be completed as follows:


(1) A reader designated by the VTM reads aloud the procedural step or instruction to the Operating Command technician.


(2) The Operating Command technician performs the step as instructed.


(3) The Operating Command technician identifies any discrepancy and indicates its nature to the VTM and recorders.


(4) A recorder for the preparing activity red-lines into the manual the discrepancy noted by the technician.


(5) A Government recorder (VTM) cites the discrepancy on the Verification Discrepancy/ Disposition Record Form (see sample-Attachment 1).


12.  Post -Verification Summary Conference.


a. Participation of all Verification Team Members and chaired by the VTM.


b. Ensure verification comments match redlined manual.


c. Verify all discrepancies have been recorded on the Verification Discrepancy/Disposition Record sheets.


d. Discuss discrepancies and disposition and record on the Verification Discrepancy/ Disposition Record sheets (see Attachment 1).  VTM and preparing activity representative initial each Verification Discrepancy/Disposition Record sheet indicating concurrence with the disposition.


e. Record  all recommendations and unresolved comments for follow-on action and inclusion in the Verification Comments Package.


f. Provide the red-lined manual, copy of the Verification Discrepancy/Disposition Record sheets, and any relevant verification data to the preparing activity for incorporation of resolved discrepancies into the final (manual) reproducible copy per the applicable contract and schedule requirements.


13.  Verification Comment Incorporation.  All resolved verification comments will be incorporated by the preparing activity into the final (manual) reproducible copy in accordance with the applicable contract and schedule requirements.  The VTM will verify all comments are incorporated.


14.  Technical Manual Verification Incorporation Certificate.  The completed Certificate (see Attachment 2) will be provided by the preparing activity attesting all resolved verification comments have been incorporated into the final (manual) reproducible copy.  The Certificate will be signed by the Engineering Technical Code representative.


15.  Verification Comments Package.  The completed Validation Plan Outline along with a copy of the Discrepancy/Disposition Record sheets, Technical Manual Verification Incorporation Certificate, verification results and recommendations, unresolved comments for follow-on action, and relevant verification data will be included in the Verification Comments Package submitted to the TM POC for review and to the Acquisition Activity Manager/TMMA for approval.


16.  NSDSA and DCMAO.  A copy of the Verification Discrepancy/Disposition Record Sheet(s) and Technical Manual Verification Incorporation Certificate will be provided by the TM POC to the Naval Systems Data Support Activity and Defense Contract Management Agency Operations as required.

17.  Verification Follow-on Actions.  The TM POC will distribute the approved Verification Comments Package to all necessary activities.  The TM POC will retain the original verification planning data, Verification Discrepancy/Disposition Record sheets, and Technical Manual Verification Incorporation Certificate.  When authorized, the TM POC will initiate any additional follow-on action.  
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Attachment 1.  Sample Completed Verification Discrepancy/Disposition Record
	TECHNICAL MANUAL VERIFICATION INCORPORATION CERTIFICATE



	TECHNICAL MANUAL TITLE



	TECHNICAL MANUAL IDENTIFICATION NUMBER


	DATE



	CONTRACT/TMCR NO.



	I - VERIFICATION INCORPORATION

	All the discrepancies and deficiencies recorded during verification of the technical manual identified above have been corrected or resolved in accordance with the disposition column of the Verification Discrepancy/Disposition Record and incorporated into the Final Reproducible Copy (FRC).  The technical manual is approved by:








___________________________________________








  Cognizant Government Management Activity








_________________________  _________________









Letter/Message                   Date 



	II - REMARKS

	


Attachment 2.  Technical Manual Verification Incorporation Certificate
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